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Report No. 5 on 


HONESTY ENGINEERING 


—a new ideain 
Personnel Relations 








“and it’s a big help in cutting down 


employee 


TATEMENTS like that are typical of what 
personnel managers say about Honesty En- 
gineering. Because by helping employees resist 
the temptation to turn dishonest, it prevents loss 
of hard-to-replace employees. One food process- 
ing concern, for example, found that this new 
Personnel-Protection Plan cut manpower losses 
due to dishonesty by more than 75%. 
Based on experience, the U. 8. F. & G. Personnel- 
Protection Plan not only insures you against 
financial loss through employee dishonesty but: 


turnover” 


(1) discloses undesirable personnel and prevents 
waste in training; (2) applies tested methods that 
keep good employees from going wrong; (3) helps 
employers eliminate leaks, pitfalls and careless 
acts that may lead to employee dishonesty. 
Whether you employ 10 people or 10,000, your 
U. 5. F. & G. agent will be glad to show you 
how the Personnel-Protection Plan helps you 
keep your employees by keeping them honest. 
Consult him today. 

Branch Offices in 43 Cities — Agents Everywhere 


U.S KK «& G. 


UNITED STATES FIDELITY & GUARANTY CO. 
affiliate: 
FIDELITY & GUARANTY FIRE CORPORATION 


HOME OFFICES: 


Consult your Insurance agent or broker tne) 





BALTIMORE, MD. 


> @s you would your doctor or lawyer 
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On Keeping War Bonds 

Strs: Banks have spent tens of thou- 
sands of dollars urging people to buy War 
Bonds. Very little mention has been made 
of keeping War Bonds and not cashing 
them. 

A campaign to promote this idea was 
submitted by us to Sherwood King, Chief, 
Advertising Section, War Finance Division, 


KEEP ME 


AND YOU'LL NEVER GO BROKE . 


@ 


<> 








money that I earn is all yours and I can't leave 
you for 10 years unless you discharge me. 

Uncle Sam asked you to advance $18.75 when 
he sent me to yol. If you allow me to keep on 
working be will pay you $25 when you send me 
back home. 


tale of eee Ronn We a ere See 
None of us loaf for even one minute while 
are in your employ, 

‘Want to know where the 


DO YOU REMEMBER THE LAST WORLD WAR AND WHAT FOLLOWED? 
REMEMBER THE BREAD LINES?—THE POVERTY?—THE WELFARE? KEEP ME - 


should ever come to you, which I hape 
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Treasury Department. I have a letter 
from him congratulating our bank on the 
idea and expressing appreciation for our 
co-operation. 

No sooner had the first advertisement 
appeared than the Ford C. I. O. asked per- 
mission to run it over their signature and 
place it on every bulletin board in the 
Ford Motor Company. The Borden Com- 
pany also used it, both in the newspapers 
and in poster form on the company’s 
delivery trucks. 

While the idea is copyrighted by Indus- 
trial National Bank—Detroit, permission 
is given to any institution to use it. 

R. M. MEISEL, ; 

Director, Public Relations, 
Industrial National Bank—Detroit, 
Detroit 26, Michigan 
. 


+ s 
Hawaii’s Record 


Strs: Iam enclosing a picture, taken in 
our lobby during the 4th War Loan Drive, 


showing a Flying Fortress ball turret com- 
plete with computing sight and two 50 
calibre machine guns. 

Hawaii maintained its record of being 
the only State or Territory that has ex- 
ceeded every war bond quota. 


In the 4th 





Drive it went more than $10,000,000 over 
its $19,000,000 quota. The islands also 
met the Treasury’s request that $12,000,- 
000 of the quota come from individuals. 
C. Y. Dyxe, Assistant Cashier, 
Bishop National Bank of Hawaii, 


Honolulu, Hawaii 
¢ 2 * 


To the Men in Service 


Strs: The enclosed is a letter we mailed 
to approximately five hundred men in 
service from Piatt County. It is along the 
line of ideas previously mentioned in The 
Burroughs Clearing House. 

W. B. PorTERFIELD, President, 

National Bank of Monticello, 
Monticello, Illinois 





¥.  PORTERELELD, Prestome Wa RDANITT, Vow Pett MERESET POMLLD, View Praters ond Contine 


NATIONAL BANK OF MONTICELLO 


MONTICELLO, IKLEINOIS 


Basign George se — 

Oiebure: Ores 

us, ve rise Station 

Coots Fier . 
rene Florida 


Dear George: 


Just @ line te you to express our appreciation of the way in whieh all of 
in service assisted us back here in Piatt County in our efferts to put 
over the 4th War Loan Drive, wr. J. P. Kiem, 


Finance Committee, notified us that the soldiers, sailors, and earines 


ry happy to be able to say that Piatt County is backing the boys > 
eayivine each Grive. In our own bank we wrote over @ thousand individusl bends 
ef sll series and denominations, ehich totalled about three thousand 
é@ollers. We hope to de bigger and better sales in the next drive. 


Se far as leoal news is concerned I think you are probably ecré in teuch | 

with it then I could bring you up-to-date fn a chert letter ao the leeal County 

papers cover the field pretty well and the Béiters tell ae they are be’ 

te you frequently. However, wo understand beck here that the twe things thet 

rs the greotest appeal fer you right now are *eats* “watlcall*. Since 
wouldn't have such success with the former, this letter is the only: thing 


SEs For ws 00 be tatiog pr abes Gosh fou nee aaure 90 Some way’ in which wo 
cen serve you. 


Severnl of the servicemen have atranged to have part of their pay allotted 
to us, which we eredit te their account each sonth, ehen received, to ney s 
‘Savings of checking accounts in their name alone, or te a joint 
This letter aay be shorn to your Cogmanding pets 9 88 evidence that hid 
Whll be gled te accept an olictwent frees you if you want to make one. Seedless 
te say, there is no charge for a serviceman's agcount with this institution, 


Then too, I want you te feel free to call upen us at any tise for any 
personal service that you seed to have attended to ts shile you ere away. rf that 


is ea” ig @ Line from you with instructions as te how we ean be of 
assist 


With best wishes for your heslth and safety, 1 an 


Very truly yours, 


be Ao he, 


W. 8. Porterfield, Presadent 
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Risk Credit 


Strs: In my opinion your article en- 
titled ““Risk Credit,” in the March issue of 
The Burroughs Clearing House, brought 
out many pertinent facts and should be 
read most carefully by the bankers of this 
country. 
must be surveyed thoroughly and quickly. 
Unless we are prepared, we may find it 
has been necessary for the government 
to render this service. 

ARTHUR R. FURNISH, Vickeumstient, 

The Louisville Trust Company, 
Louisville, Kentucky 
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As American banks face wartime prob- 
lems of investment and operation, the 
need increases for dependable service 


from a New York correspondent. 


Central Hanover cooperates year in and 
year out with banking institutionsin all 
parts of the nation—250, for example, 
have been correspondents continuously 


for more than half a century. 


CENTRAL 


HANOVER BANK 
AND TRUST COMPANY 


NEW YORK 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Dependable Assistance 
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In the TREND of BANKING 


w 








Some Trends in the Field 
of Savings 


The topic of savings seems to have come 
in for an unusual amount of discussion 
during recent weeks, and some interesting 
promotional plans have been developed. 
There appears to be developing a stronger 
interest in the subject of costs and service 
charges in connection with thrift accounts. 
The role of savings in our economy is being 
debated. Probably the most marked trend 
is toward the promotion of savings for 
specific purposes. 

Some of the thoughts and ideas that 
have attracted attention are touched upon 
in the following items. 


* 


Thrift and Economics 


The role of thrift in our economy is still 
being debated, especially in post-war dis- 
cussions. It behooves bankers to be well 
informed on the views of the “‘anti-savers,”’ 
for if their opinions prevail it will have a 
marked effect upon the banking business. 

In this connection, a book by Robert 
R. Nathan, former chief of the War Pro- 
duction Board’s planning committee, en- 
titled ‘‘Mobilizing for Abundance,” is cur- 
rently attracting considerable attention. 
The author maintains that whereas saving 
now is essential to finance the war, it can 
be detrimental to post-war full employ- 
ment. He attributes the depression of the 
thirties to the imbalance between savings 
and investment. in the twenties and the 
fact that plant investment and production 
expanded faster than consumption. 

As his recipe for post-war full employ- 
ment, Nathan advocates lowering business 
taxes to increase incentive for investment, 
stronger control of monopoly to stimulate 
competition, and American lending abroad 
to increase exports. Beyond this, he be- 
lieves savings must be reduced by taxing 
idle savings, by breaking the savings habit 
with broader social security, and by taxing 
heavily the higher incomes that result in 
the largest savings. If this is not sufficient, 
he would supplement private investment 
with government spending to offset savings. 

This same subject was the basic theme 
of the address by President A. L. M. 
Wiggins at the recent A. B. A. Savings 
Conference, indicating its fundamental 
importance to the banking business. He 
discussed frankly the new theory of spend- 
ing contrasted with the traditional theory 
of thrift, and came to the conclusion that 
banks could do much to determine our 
future course. 

Speaking of a peacetime economy, Mr. 
Wiggins acknowledged that we face a seri- 
ous problem in the matter of employing 
the vast increase in savings, and also that 
an undue accumulation of dead savings 
may prove to be a millstone around the 
neck of our economy. 

As one answer, Mr. Wiggins believes 
banks must seek out and develop avenues 
of constructive, direct lending, as a means 
of investing savings funds after the war. 
Pointing to the huge backlog of productive 





KILGORE MACFARLANE, Jr., vice-president, The Schenectady Savings Bank 


“House of Ideas’ features’ bank’s display of housing developments 


investment opportunity and the potentiali- 
ties of increased consumer markets, Mr. 
Wiggins declared his belief that an invigor- 
ated and highly energized private enter- 
prise system could find use for accumulated 
funds. However, he sees the need for 
removing deterrents such as taxation which 
penalizes risk-taking, and government 
competition. 
. 


Saving for a Home 


Although a number of banks are sponsor- 
ing systematic savings plans to accumulate 
funds for a large variety of post-war pur- 
chases, the most common objective appears 
to be that of home ownership. One out- 
standing program in that regard, launched 
by the Dime Savings Bank of Brooklyn, is 
described by President Philip A. Benson 
starting on page 16 of the current issue. 

Another notable promotion program, 
built around the theme “‘Now is the time 
to save for your home of tomorrow,” has 
been very successfully introduced by The 
Schenectady Savings Bank, Schenectady, 
New York. As in the case of Mr. Benson’s 
bank, the keynote of the campaign has been 
an exhibit of modern housing developments. 

The Schenectady display is featured by 
Collier’s “‘House of Ideas” that was ex- 
hibited at the New York World’s Fair. 
A number of prominent exhibitors, such as 
General Electric, Du Pont, Celotex, U. S. 
Gypsum and Sherwin-Williams, partici- 
pated with product showings. 

The accompanying promotional material 


was unusually well prepared. It included a 
large newspaper announcement, a2 news 
release and appropriate publicity photo, an 
invitational mailing piece, and a particu- 
larly attractive 13-page booklet well- 
calculated to sell “systematic saving” for 
the home of tomorrow. 

According to Kilgore Macfarlane, Jr., 
vice-president, some 9,000 people visited 
the exhibit in little over a month. He also 
reports a nationwide interest by other 
banks in the project, and requests from a 
number of them for permission to reprint 
the “Home of Tomorrow” booklet have 
been received. 

. 


Costs and Service Charges 


Many savings bankers are convinced 
that the matter of savings costs should be 
more fully explored, with the possible re- 
sult of greater use of service charges to 
recover these costs and to avoid penalizing 
the real thrift depositors. However, there 
is stil! a general tendency to steer away 
from service charges and restrictive rules 
on savings accounts. 

It has been pointed out that the savings 
banks have tended to lag behind commer- 
cial banks in the matter of determining 
costs. For one thing, the commercial banks 
got into the subject originally for the pur- 
pose of account analysis on checking 
accounts. Also, the mutual savings banks 
have regarded themselves as non-profit 
institutions and there is a tendency to 
question the need for cost research or 
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The onal House will be « d as 6 non trading and non-profit 
organization under the lews of the State of Louisiane. Contributions ill be 
exempt from federe! income tesetion Plans heve been made for the pur- 
chase of & substential building in the heert of downtown New Orleens This 
building will be remodeled to meet the requirements of the business and s0- 
cial functions of the organization Sketches of the proposed building ove in- 
cluded elsewhere in tis booklet 


Under the program now contemplated, the internetione! House will 
moet the neods which have been previously set forth 4 will provide « plen- 
ned program of study of each of the American Republics, in which will be 
inchded the trede commerce and business of the various netiom. It will 
work closely with the officials of the Stete Department. the Coordinator of 
Inter-American Affairs, and the officiel representatives of other countries at 
al tmes. it will set-up seperete study committees for each of the countries 
40 thet any problems erising in the trade or cultural relationship can be 
promptly deelt with by members who ere thoroughly femilier wth the pol- 
ical, social and business problems of the respective countries. it will en- 
courage the program of exchenge students by working in cooperation with 
the colleges and universities of the Valley Section. it will provide the faci 
ities for recewing ambassadors. prominent business men and other dishe 
guished visitors from friendly nations. (The women's chuds will be asked to 
cooperate in this endeavor. It will witebly ard appropriately recognize the 
independence Day: and other ugnificent anniversaries of all of the other 
American Republics. it will sponsor international brpedeash and sporting 


New Orleans program for stimulating international trade, good-will 


service charges on individual accounts if 
the total operation is in the black. 

Cost explorations among commercial 
banks in 1940 revealed that the average 
cost of savings withdrawals varied from 
14.4 cents to 23.9 cents in different groups 
of banks, and the figures doubtless would 
be considerably higher today. Thus, it has 
been pointed out that an account of around 
$75 having several withdrawals a year and 
drawing about $1.50 in dividends would 
unavoidably represent a loss under present 
investing conditions. The costs are borne 
by the substantial savers having relatively 
inactive accounts. 

However, the consensus of opinion is 
that sound cost analysis should be made 
before any decision is reached on the 
matter of service charges. A survey by the 
A. B. A. Savings Division disclosed a great 
variation in current service charge rates 
and methods of computing them, indicating 
that the banks have not all approached the 
question from a scientific basis. The sav- 
ings banks in New York State have a 
special committee working on deposit 
analysis; its objective is to have each bank 
know its own costs, with the idea that it 
will then be in a position to make a decision 
regarding service charges. 

In his address at the recent A. B. A. 
Savings Conference in Cincinnati, the 
difficulties of ascertaining true costs in the 
savings department were cited by Fred F. 
Lawrence, treasurer, Maine Savings Bank, 
Portland, Maine, and president of the 
A. B. A. Savings Division. There are so 
many intangible factors that tend to out- 
weigh the measurable factors, he declared, 
that allocations on a per-item or per-hour 
basis may be not only inaccurate but 
definitely misleading. The problem in- 
volves a clear definition of what a savings 
account is; to what extent the savings 
department is segregated for purposes of 
analysis, development, reserve and liquidity 
requirements, and investment policy; and 
the question of public relations with bona 
fide savers. Unless the bank has done 
considerable research in this field, Mr. 
Lawrence warns against quoting with too 


much assurance figures purporting to 
represent the cost of its savings department. 
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Savings Advertising 


Individual institutions can glean ideas 
from the plans of the Savings Bank Associ- 
ation of New York State for a co-operative 
advertising campaign in 1944. Briefly the 
plan of the new campaign is this: To offer 
and merchandise “Plan a Purchase” ac- 
counts, using all the media available, with 
greatest emphasis on saving now to own a 
post-war home. The advertisements use 
the cartoon technique. Those on home 
ownership will offer a booklet entitled “So 
You Want to Own a Home,” showing floor 
plans and interior photographs, a chart of 
suggested payments, and similar informa- 
tion. A second series of ads and a second 
booklet will be on saving for the future pur- 
chase of things less costly than homes, such 
as new household appliances, labor-saving 
devices, and the like. 


¢ Sf ° 


An International House for 
New Orleans 


A number of bankers in other exporting 
centers have shown considerable interest in 
the plan for the establishment of an Inter- 
































national House in New Orleans, designed 
to foster closer cultural and commercial 
relationships with other nations, particu- 
larly those of Latin America. 

Sponsoring the organization is a New 
Orleans committee composed of civic and 
business leaders. For example, one of the 
active participants has been R. S. Hecht, 
chairman of the board, The Hibernia 
National Bank in New Orleans. 

One phase of the International House 
program will be the opening of a suitable 
club building in New Orleans, and for this 
purpose the former Citizens Bank Building 
at 624 Gravier Street has been acquired, 
plans for its complete remodeling have 
been drafted, and necessary funds are 
being raised. This will provide needed 
facilities for receiving and entertaining 
visitors from other countries, and also 
serve as headquarters for the organization. 

The program is much broader, however, 
than merely setting up a clubhouse. As 
now contemplated, it will provide a planned 
program of study of each of the American 
republics. It will work closely with the 
State Department, the Co-ordinator of 
Inter-American Affairs, and the consulates 
and official representatives of all nations. 
It will encourage a program of exchange 
students, sponsor international broadcasts 
and sporting events, set up a motion picture 
library, assist in the establishing in New 
Orleans of an international merchandise 
mart, and help to co-ordinate many of the 
foreign trade functions now being at- 
tempted through a variety of organizations. 


° ° ° 


Post-War Expansion Plans 
in Kansas City 


If Kansas City, Missouri, is any criterion, 
quite a number of banks are looking ahead 
to new quarters or after-the-war expansion 
of existing ones. 

Thus, the First National Bank of Kansas 
City has purchased two adjoining buildings 
in order to provide for future expansion. 
“Since we cannot look forward to building 
for at least a couple of years,” President 
C. W. Allendoerfer explains, ‘““we have not 
yet called in architects or given more than 
general thought to the matter of physical 
expansion. Our building was designed so 
it could be carried skyward to at least eight 
stories, but the bank’s growth has been 
such that expansion at ground level is more 
desirable.” 

The City National Bank and Trust 
Company recently completed negotiations 
for a new home in the center of Kansas 
City’s financial district. The transaction 

















Kansas City bank’s expansion plans include large adjoining garage 
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included acquisition of a long-term lease 
on the lower three floors and mezzanine of 
the R. A. Long building, and the purchase 
of two adjoining buildings. The plan calls 
for construction to begin as soon after 
May, 1945, as materials are available, but 
the management does not expect to move 
until after the war. 

A likely post-war trend is that banks 
will give increased attention to providing 
parking facilities for customers. The out- 
standing feature of City National’s build- 
ing plans is that they call for the erection 
of an adjoining garage with 300 marked-off 
stalls, which should average 800 to 850 
customer cars a day. Customers will be 
able to step from their cars into the bank 
lobby, and carriers and money trucks can 
unload large cash deposits directly into 
receiving windows. The Commerce Trust 
Company in Kansas City pioneered with 
such a garage for bank customers and 
tenants of the Commerce Building three 
years ago. The project has been so success- 
ful that City National has decided to 
follow suit. 

The R. A. Long building destined to be 
the City National’s new home was at one 
time the headquarters of the Federal 
Reserve Bank. The Columbia National 
Bank now occupies a part of the building 
and has made plans for new quarters. 


7 ¢ « 


Bank Holds Displays 
of Paintings 


The Lewiston Trust Company, Lewiston, 
Maine, recently attracted the public to its 
doors again with an unusually interesting 
display of paintings by American artists. 
This has been a regular feature with the 
bank for the past few years, and its success 
has been so evident in building friendly 
relations with the public that the bank 
plans to continue these displays in- 
definitely. 

The first display was from the Grand 
Central Art Galleries and attracted so 
much attention it was decided to repeat the 
experiment. Local artists have appeared 
in every exhibition but the first one, says 
George Wallingford, treasurer, and in many 
cases people have bought pictures while 
they were on display at the bank. 

The displays are now annual affairs. 
Local artists are invited to exhibit, and 
advance notices are sent out to the bank’s 
customers and the general public, announc- 
ing the date when the pictures will be 
shown. Regular programs are given out 
to those attending, giving the subject titles 
of the pictures exhibited, and information 
about the artists. The displays are usually 
large, and local artists have come to depend 
on them to get their paintings before the 
public. 

The cost is negligible, and other banks 
may be able to use the idea to advantage 
in their own public relations programs. 


e S + 


Auditors, Comptrollers to 
Meet in Cleveland 


The 20th anniversary meeting and post- 
war planning conference for all members of 
the National Association of Bank Auditors 
and Comptrollers will be held September 
19-20 at Hotel Cleveland, Cleveland, Ohio. 


‘ 


Lack of hotel facilities due to wartime 
conditions prevented the meeting from 
being held in Louisville, Kentucky, home 
of the association’s president, Hugh E. 
Powers, cashier, Lincoln Bank and Trust 
Company. 

Convention director will be John C. 
Shea, assistant vice-president, Whitney 
National Bank, New Orleans, and first 
vice-president of NABAC. General chair- 
man of the convention committee will 
be Frank V. Grayson, auditor, Federal 
Reserve Bank of Cleveland, and a past 
national president of the association. 

President Powers announced that changes 
in the by-laws will be presented at the 
annual meeting calling for the election of 
six directors and the appointment of a vice- 


president for each state, to handle some 
of the increased volume of association work. 


He also announced the creation of a- 


research fund, designed to add to the 
effectiveness of the association and to 
produce material benefits for member 
banks. 
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Savings and Loan League 
to Study Guarantees 


The trend of opinion against government 
guarantees of credit, as expressed by the 
American Bankers Association and by 
many individual bankers, has a counter- 
part among savings and loan associations. 

A new committee organized by the U. S. 
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THE VALUE OF Expertence 
IN MOVING LARGE BLOCKS 
OF SECURITIES 


ic successful disposal of blocks of se- 
curities usually requires extensive facili- 
ties plus the valuable quality of experience. 


We have been closely associated with sec- 
ondary distributions for many years and with 
special offerings since their inception. This 
provides us with that invaluable sense of tim- 
ing and “know how” that are of definite 
advantage in disposing of blocks of securities 


Whether you have occasion now to seek 
such services for institutions, estates or large 
private investors, or expect to require them in 
the future, one of our executives specializing 
in such distributions would be glad to under- 
take to assist you. Related consultations are, 
of course, strictly confidential. 


MERRILL LYNCH, PIERCE, FENNER & BEANE 


Underwriters and Distributors of Investment Securities 
Brokers in Securities and Commodities 


Branch Offices in 85 Cities 
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Savings and Loan League will study all 
questions involving the use of such guaran- 
tees in connection with mortgage loans and 
other loans. According to President John 
F. Scott, “It will analyze the possibility of 
other means of accomplishing the objectives 
attained by the guarantee of mortgages and 
excess loans. In addition this committee 
will study and report on all questions re- 
garding the policies, procedures and use of 
the Federal Housing Administration.” 

Chairman of the committee is James V. 
Davidson, First Federal Savings and Loan 
Association, Toledo, Ohio. 
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Advertising the Bank’s 
Financial Bill of Fare 


As part of its plans for post-war develop- 
ment, The First National Bank of Paterson, 
New Jersey, is already taking stock. 

In reply to an employee’s query, “Just 
what have we got for sale?,”” the New Busi- 
ness Department sat down one day and 
undertook to answer that question. The 
total exceeded the famous “57 Varieties” 
of Heinz’ Foods. The bank found the 
public could use its facilities in at least 
sixty-nine different ways. 

Getting these over to John Q. Public 
was the next problem. Obviously, there 
could not be much explanation of each of 
sixty-nine items if they were to be pub- 
lished in a newspaper advertisement. In 
the end, the bank largely succeeded in 
covering each of these items in one or two 





THE BURROUGHS CLEARING HOUSE—May, 1944 








1 
THE FIRST NATIONAL BANE 
OF PATERSON 


ce wae 
PATERSON, N. J. 
, 


Waren 21, 1964 





JO OUR CUSTOMERS: 


You have heard of Haing’s *S? Varieties.“ Gut The Firet 
Sationsl Bank of Paterson can do better that. 


Ab lanai 69 WAYS that sen, eoren 
and corporations, can use The First 


69 -- Count ‘om -~ 69! Better still, ABAD themon the 
nside of this folder. Study over our “Financial Sili-of-Fere,” this 
list of «het we heave “Por Sale.” 


. ™ 
services eithout charge, end on ethers we just about * 
That's true of most tenke today, for our Firat aim 
public weil ang help ein the war. 

Ah would particulerly eak2 the attention of cen ant women 
of smans to our Trust services. 






experience in estate planning ot your service, 
of eptote and inberitance tamstion. 


believe that when you have finiehed reeding 
All agree that the 60-pear-ald First National is 
ipsed bana, neidentaily, ee showld be pleased 
Pave you comment on this effort to “taxe the 


erstery out of tanking.” 








The bank reproduced the newspaper 
ad, at right, along with a letter from 
the president, in a folder to customers 


sentences. Services were classified accord- 
ing to various departments of the bank, and 
the whole “financial bill of fare” was pub- 
lished in a five-column, sixteen-inch adver- 
tisement, reproductions of which were sent 
to a selected list of the bank’s customers’ 
together with a covering letter over the 
president’s signature. 
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Blown-up reproductions of the adver- 
tisement were made into lobby posters. 

Many customers have commented favor- 
ably on the advertisement, expressing sur- 
prise that the bank could be used in so 
many ways. 
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Interesting Variations in 
Capital Increases 


The trend toward increasing bank capi- 
talizations appears to be a general one 
throughout the country, but there is no 
common pattern by which such increases 
are being accomplished. 

Some are entirely by the declaration of 
common stock dividends. This is typified 
by the action of The Anglo California 
National Bank of San Francisco, the direc- 
tors of which declared a dividend of 
9/41sts of a share of common stock for each 
share of common stock outstanding, pay- 
able April 8. This amounted to a dividend 
of $1,800,000 and increased the bank’s 
capital stock from $8,200,000 to $10,000,- 
000. Capital, surplus and undivided profits 
now total over $25,000,000. 

The National City Bank of Cleveland 
has acted to increase its capital funds by 
$3,375,000 by the sale of 112,500 shares at 
$30 a share, with purchase rights for share- 
holders. They were able to subscribe to 
the new shares on the basis of one share for 
each four shares held. Shares not sub- 
scribed for were to be taken by an under- 
writing group of investment bankers 
headed by Harriman Ripley & Co., Inc., of 
New York, and Merrill, Turben & Co., 
Cleveland, also at $30 a share. The par 
value of the shares is being reduced from 
$20 to $16 a share, the net effect of which 
will be to make the surplus of the bank 
equal to its capital, increasing it from 
$5,625,000 to $9,000,000. This will make 
total capital, surplus and undivided profits 
of $19,563,120, in addition to $2,726,698 
in reserves. 

The Seattle-First National Bank has a 
combination purchase and stock dividend 
plan for raising its capital stock from 
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Will you ever need a 
friend in Middletown ? 


You'll probably be in Middletown one of these days. 
Because there’s a Middletown, California and a 
Middletown, New York. There are Middletowns in 
Pennsylvania, Kentucky, Connecticut, New Jersey 

- in more than a dozen states. 

If you’re insured in The Hartford, there is an 
agent to serve you in almost any town. If, for 
e xample, you have an automobile accident in 
Middletown, Illinois, Hartford agent Lee C. Stone 
is your friend in need. In Middletown, Ohio, it 
would be the W. T. Harrison Insurance Agency, 
Inc., that could be on the scene quickly. 

You’re never far from Hartford service and it’s 
always easy to get a Hartford policy. After you’re 
insured in the Hartford, your own agent and more 
than 17,000 other Hartf ord representatives are at your 
service. There’s no extra charge—it’s one of many 
advantages of buying a Hartford policy. 


& PS 


lem “Let me explain 
Ay) this policy to you” 
LWA pene 
y 2 Imagine trying to explain to 


your dog: “If you must bite 
someone, please do it on the 
= “gy. |\~~«<\'\ premises. My insurance covers 
repaid ~~" only at home.” There’s a much 
better way. A Hartford Comprehensive Personal Liability 
policy protects you wherever accidents happen, and whenever 
resulting damage claims are made. It covers if someone is 
injured on your property, or while you're playing golf, 
riding a bicycle, hunting, fishing, ete. Ask for circular. 
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Suppose this happened 


in your business! 


If your Accounts Receivable records 
were destroyed, damaged, lost or 
stolen . . . could you collect your 
outstanding bills? Through Accounts 
Receivable insurance you can guard 
against loss by such a contingency. 





Where do most fires start? 


Unclean chimneys are a serious fire 
hazard. Keep your chimney clean and 
in good repair from bottom to top. 
Have a fire extinguisher or two in 
handy spots. And by the way, keep 








ashes and rubbish in metal containers. 
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Do your investments 


have legs? 


‘How do you go places? 


Whether you ride buses, trains, the 
air lines or go places in your car, you 
risk accidents that you simply can’t 
prevent. The Hartford’s $5 Automo- 
bile Accident policy has now been 
broadened to include transportation 
hazards. It pays hospital, medical, 
nursing and surgical expenses up to 
$500—and substantial death and dis- 
memberment benefits. Ask your 
Hartford agent for details. It’s a lot of 
insurance for $5. 
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Are you worrying about losses 
in your dairy herd or among 
your feeding cattle from acci- 
dent, disease, fire or lightning? 
Wise farmers and cattlemen 
don’t take chances on their four- 
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footed investments—they pro- 
tect their interests with Hart- 
ford Live Stock insurance. 
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Don’t be too far back 


Sure, you’re “backing the attack,” but 


don’t get so far back that our fighting 
men can’t feel your help. Stay out in 
front in your War Bond buying, blood 
donations and salvage activities. 
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A picture that is a promise 


When you see the Hartford Stag trademark 
on your insurance policy, you have the satis- 
faction of knowing that you are insured in a 
company that has been protecting American 
property owners, and doing a good job of it, 
since 1810. This familiar picture is as much a 
promise of fair dealing and sound indemnity 


as are the provisions of the policy itself! | 














HARTFORD INSURANCE 


Hartford Fire Insurance Company 


Hartford Accident and Indemnity Company 


Hartford Live Stock Insurance Company 


Hartford, Connecticut 


Writing practically all forms of insurance except personal life insurance 
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$8,000,000 to $10,000,000. It will issue 
100,000 shares of new stock, bringing the 
total to 500,000, with a par value of $20 
each. Half of this new issue will go to the 
present stockholders at $35 a share, or 
approximately $12 under the- present 
market quotation, and the balance of 
50,000 shares will be distributed to the 
stockholders at the rate of one share of the 
new for each nine shares held. The objec- 
tive is to lift the bank’s capital, surplus 
and reserves to an aggregate of at least 
$23,000,000 by the end of the year, com- 
pared with $18,904,165 at the close of 
1943. Deposits are now over the half- 
billion mark. 

A continuation of the trend toward 
nationwide distribution of bank stocks 
noted last year in the sale of 100,653 shares 
of the First National Bank of Portland, 
Oregon, is seen in a similar public offering 
of 125,000 shares of common stock of the 
National Bank of Tulsa, Oklahoma. It 
will be marketed in principal centers by a 
group headed by Merrill Lynch, Pierce, 
Fenner & Beane. The Tulsa bank’s shares 
are being sold by the Oklahoma Oil Man- 
agement Corporation, a subsidiary of Sin- 
clair Oil Corporation, but the former will 
continue to be a substantial shareholder. 

As a preliminary to this sale of stock to 
the nation’s investors, the directors of the 
bank plan to retire the $600,000 of pre- 
ferred stock still outstanding; to declare a 
dividend of 11 1/9 per cent payable in com- 
mon stock to its common stockholders; and 
to establish a $1 per share annual cash divi- 
dend rate on the 300,000 shares to be out- 
standing after the stock dividend. It is 
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PRESS COMPANY 


A COMPANY OF . 
Pattie aa kk 


Small denomination travelers cheques for international air travel 


expected that the price of the common 
stock to the public will be about $21 a 
share, which, on a $1 a share annual divi- 
dend basis, will provide a yield of 4.76 
per cent. 
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New Type of Travelers Cheque 
for Foreign Air Travel 


Clipper Air Cheques in $1 and$5 amounts, 
to meet the need for small denomination 
instruments of exchange in international 
air travel with its brief stops and inter- 
boundary jumps, have been devised by the 
American Express Company for use by 
passengers of the Pan American Airways 
System. 
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This new form of travel funds will enable 
passengers at an airport to purchase re- 
freshments, souvenirs, and other small 
items costing only a few dollars without 
having to worry about local currency. 
They supplement the regular American 
Express Travelers Cheques, which on brief 
stops often resulted in the accumulations 
of small amounts of local currency that 
could not be used conveniently in the next 
foreign country visited. 

The Clipper Air Cheques are issued in 
books containing eighteen checks, ten of 
$1 value and eight of $5 value. The cost 
per book is $51. Sales are restricted to 
Pan American World Airways offices, 
American Express travel offices which sell 
air tickets, and various authorized Pan 
American Agents. 

Negotiability of the Clipper Air Cheques 
is restricted solely to Pan American offices 
and their general agents. They will not 
replace the use of American Express 
Travelers Cheques which are readily negoti- 
able for larger amounts in all types of 
foreign business establishments. 
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Some Ideas for Bank 


Anniversaries 
For banks considering how they may 
observe noteworthy anniversaries, the 


following may offer suggestions: 

Marking the advent of the 125th anni- 
versary of its founding, the Bank for Sav- 
ings, New York City, has announced a 
$12,500 prize letter contest for depositors, 
to extend from March 27 to July 3, on 
which latter date it opened for business in 
1819. A total of 600 awards of war bonds 
and stamps will be made. The contesting 
letters, which are limited to 200 words, are 
to be on the subjects ““Why I Opened My 
Savings Account” or ““What My Savings 
Account Has Done For Me.” New as well 
as old depositors are eligible and winners 
will be announced in September. 

In honor of its 95th anniversary The 
Detroit Bank, oldest bank in Michigan, 
prepared a dedicatory issue of ““The Teller,” 
its outstanding employee publication. In- 
cluded were a wealth of interesting illus- 
trations showing Detroit in its early days. 

The Home Savings Bank, Boston, cele- 
brated St. Patrick’s Day with the 75th 
observance of the anniversary of its found- 
ing on March 17, 1869. As a special fea- 
ture it had as a guest at an informal recep- 
tion Mrs. ‘Henry C. Sibley, who on the 
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Colonial Trust Company 
condially inuiles you 
lo lend lo 
The United Hates of America 
a sem sufficient lo frrovide any on 
all of the following: 
Three hundred cloyen Bandages 
One shvcraft Cannon 
One hundred Mand Grenades 





Sibfehua Blis fox one hundred Soldiers 


Ie Colomial Trust : 
« Y eae cordial invitation nd lo . 

Hates oF shied S the fone in lend ti igs United 

Tfment fon the Somed Fees ane salerbe herrea 
















Ton An tc. Aircraft Shells 





One Hospital Bed 
One hundred Lifebelts 
One Collapsible Lifeboat 
Cight Hame Throwers 


(.2/caml of aceuplance is enrclaed ) 


































A formal invitation to lend money to Uncle Sam | 


first day, as a little girl, opened Account 
No. 1 at the bank. She has kept the 
account active ever since, and in presenting 
her with a large bouquet President Carl M. 
Spencer congratulated Mrs. Sibley, now 
eighty-eight, on her lifelong habit of thrift. 
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Backing the Attack Between 
Bond Drives 


A novel response to the Treasury’s re- 
quest to “back the attack between drives” 
has been made by the Colonial Trust Com- 
pany, New York City. In April, it sent 
out a “formal invitation” to lend money to 
the United States Government, to more 
than 30,000 customers and prospective 
bond buyers. Linked with this was the 
idea of telling subscribers just what equip- 
ment their particular bond purchases were 
sufficient to buy. 

With each invitation was enclosed a 
“card of acceptance,” which the subscriber 
returns to the bank with a check or instruc- 
tions to charge his account. The card of 
acceptance enumerates all the equipment 
listed on the invitation, and shows opposite 
each item the amount of bonds needed to 
provide it, as if the subscriber were actually 
buying that specific item. 

Another unique device was used to 
“complete the sale.” By authority of the 
Treasury, a personal citation bearing the 
individual’s name was delivered to each 
purchaser by the hank. This red, white 
and blue certificaté, which tenders the 
thanks of the U. S. Treasury for the loan, 
will be a valued memento in future years. 
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Two Post-War Projects That 
Could Be Done Now 


“The transition from financing the 
government at war to financing the indus- 
trial machine and consumers in peacetime 
is going to be a much greater change than 
is generally appreciated. Now is the time 


to prepare for that change,” was the warn- 
ing given at the Mid-Winter Meeting of 
the Ohio Bankers Association by Raymond 
Rodgers, Professor of Banking at New York 
University. 

Professor Rodgers pointed out that it is 
only by a determination of the needs, 
wants, and plans of customers that banks 
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can prepare to meet the heavy demands 
(chiefly deposit shifts) which will be made 
on them when war production stops. Thus, 
he proposed that the Ohio Bankers Associ- 
ation sponsor a statewide survey to ascer- 
tain the post-war plans of borrowers and 
customers, and he suggested that a research 
expert such as Gallup, Roper or Lucas be 
engaged to prepare appropriate question- 
naires. Through the answers to pertinent 
questions, each banker could get a very 
definite estimate of the movement of his 
deposits after the war. While Professor 
Rodgers states that post-war deposit totals 
will remain large, he added that there will 
be sharp shifts which banks must be pre- 
pared to meet. He advocated holding more 
than enough Treasury certificates to cover 
any indicated shrinkage. 

Another specific suggestion made by 
Professor Rodgers related to the standard- 
ization of a new capital ratio. ‘Vhile he 
recommended that banks should carefully 
weigh the advisability of increasing their 
capital, he maintained that the ratio of 
capital to deposits is meaningless. Never- 
theless, he stated, “it does have consider- 
able psychological effect on boards of direc- 
tors and the public at large. The ratio of 
capital resources to risk assets, which is 
much more sound and significant, should 
be stressed by banks. In fact, concerted 
action in this respect should be taken by 
the banks toward getting the Federal 
Deposit Insurance Corporation, the Comp- 
troller of the Currency, the Federal 
Reserve Board, and the various State 
supervisory authorities to formulate a new 
policy, setting the standards of such a 
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CLOSED, DISBURSED, READY FOR PROMPT DELIVERY 


Frank Krue & Co. 


Originators, Sellers and Servicers of F.H.A. Insured Mortgages for more 
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ratio and indicating clearly and unequivo- 
cally what constitutes a riskless asset. 

“A definite, recognized standard of this 
character, which each banker could use to 
measure his own institution (and reassure 
the public) would be a real step forward,” 
Professor Rodgers asserted. 


* * ° 


Village Bank Makes 
Post- War Survey 


Banks which may consider themselves 
or their communities too small to justify 
any post-war survey might be interested to 
learn that the Farmers State Bank of Mul- 
berry, located in Mulberry, Indiana, a town 
of 900 population according to latest avail- 
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able figures, recently completed a survey 
of the post-war purchasing plans of the 
families in its community and trade area. 
The project was the work of James A. 
Weaver, cashier of the bank. 

A total of 600 questionnaires were mailed 
to families in the area on February 23, and 
by March 18 about 30 per cent or 178 of 
them had been returned. As the illustrated 
survey blank shows, the study was divided 
into five sections or groups of questions. 
After the returns had been compiled, re- 
sults were summarized in a 22-page mime- 
ographed brochure. Both the number and 
the percentage of families planning each of 
30 different purchases were cited, and the 
proportions are visualized by means of pie- 
chart illustrations. 
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quiry is invited. 


Never underestimate 
“Yankee ingenuity” 


YANKEE ingenuity really gets results. We know, 
| because this bank has long applied it in execut- 
ing difficult or unusual assignments from other 
institutions throughout the nation. When you 
need banking help in New England, you will 


appreciate this emphasis on results. Your in- 
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THE CONSTANT ENDEAVOR of this organization is to 


adapt its offerings to the expressed needs of those with 


whom we deal, in so far as we are informed of their require- 


ments — in point of security, marketability, taxable status, 


maturity and yield, also fitness into other investment holdings. 


CHICAGO 90, 123 S.LASALLE STREET - 


NEW YORK 5, 35 WALL STREET 


AND OTHER PRINCIPAL CITIES 
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LET US PLAN FOR POST WAR MULBERRY 
POST WAR 1 PLAN TO — POST WARI WILL HAVE 
_ Buy s New Car PATRONAGE FOR A LOCAL— 
Buy « New Home . Veterinary 
— Buy « Farm — Dey Cleaner 
Buy Investment Property — Fresen Locker 
Build a New Home — Shoe Repair Shop 
Build Farm Building» Beauty Shop 
Build Investment Propert ._. Dentist 
ae erecinmneencinpmnsenantieenne — Farm Implement Dealer 
AS A POST WAR FARMER es er ee gt 
1 WILL NEED — POST WAR I PLAN FOR— 
Combine 
Corn Picker —. Beth Room Equipment 
Tractor Furnace-Central Heating 
Tractor Plow Electric Water System 
Tractor Cultivator Modernized Electric Wiring 
Grain Binder 
Corn Binder - aowtnice 
Manure Spreade Washing Machine 
Truck Electric Iromer ® 
Wagen Hot Water Heater 
Trail Electric Iron 
Mower Eleriric Tooster 
Caltipacker Gas Stev 
Wheat Drili Electric Stove 
Dive Mechanical Refrigerator 
Quick Frecee Unit 
Radw 
Rugs 
Linoleum 
Living Room Suite 
Dining Room Suit 
Red Reom Suite 
Monthly Installment Financing 
PLEASE DO NOT SIGN YOUR NAME 








Checking post-war purchasing plans 


A final section in the report covered 
financing plans, and here the extent of 
proposed dependence upon cash accumu- 
lations for post-war purchases was note- 
worthy. Sixty-three out of 137 reporting 
families plan their post-war purchases out 
of cash accumulations exclusively, while 
only 11 will depend entirely on install- 
ment financing. Thirty-seven are going 
to combine the cash and war bond accumu- 
lations, while 19 are planning on combining 
installment financing with cash and/or 
bond accumulations. 

The sample findings should help the 
bank in analyzing possible future uses of 
credit. It may want to consider some form 
of advertising stressing the advisability of 
financing major purchases through bank 
credit, repaying the loans out of income 
rather than dissipating accumulated sav- 
ings. A distribution of copies of the report 
can be made to local merchants, and this 
should be an excellent form of good-will 
advertising for the bank. Furthermore, 
some helpful publicity should be forthcom- 
ing from any newspapers circulating in the 
trade area. 

+ . - 


New Opportunity for 
Title I Loans 


FHA Title I lending institutions are 
urged to participate in the “summer plan” 
for insured financing of fuel saving installa- 
tions, under which the first payment on 
loans made during the spring and summer 
may be deferred until fall. 

The FHA has announced that initial 
payments on Title I loans made after 
April 1 may be deferred until November 1, 
providing the entire proceeds are used: 
1. For the conversion of heating equip- 
ment, or its repair or replacement; 2. For 
the application of insulation within existing 
structures; 3. For installation of storm 
doors, storm windows, or weatherstripping. 

The OWI plans to sponsor a nationwide 
fuel conservation program this year, which 
is expected to stimulate the above im- 
provements and to increase the demand for 
Title I loans. 








We Say It Again... 


THE CHECK IS AN INSTRUMENT 





CTORY 
BUY 


It is now 29 months since Pearl Harbor. This wae 

nation’s production of ships, planes, tanks and r sw 

guns has astonished the world. Today, it is more LET'S ALL 
: : BACK THE ATTACK! 

evident than ever how vital a part checks play ; , \ 

in the grim business of winning a war. ») ») Pay- 

ments for labor ... payments for service... 

payments for the materials used in the myriad 

manufacturing and business transactions es- 

sential to our war effort are, of course, largely 

by check. »» »} La Monte Safety Paper, invented 

in 1871, has long been used by leading banks 

and corporations. We do not make checks. Our 


product is the paper which safeguards checks Note that the issuing organization's Trade-Mark is 


. s sas IN the paper itself—thus providing INDIVIDUAL IDEN- 

against fraudulent alteration or counterfeiting. cnreeinianh onitiadttk: estnedica iamieadta aaah 
For Samples of La Monte Satety Paper see your 
Lithographer or Printer —or write us direct 


LA MONTE SZpoty PAPER 


GEORGE LA MONTE & SON, Nutley, N. J. 
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CONTINENTAL ILLINOIS 


NATIONAL BANK 
AND [RUST COMPANY 


OF CHICAGO 





‘Seatement of Condition, April 13, 1944 











RESOURCES 
i cee Tes Dis a 6 dn cn cdedaaee canwerowsenoe $ 465,669,798.33 
United States Government Obligations, 

Direct and Fully Guaranteed........................0.. 1,440,448, 195.03 
Ce i Is 6 0.6 ove coe va ewdeseeiaccdvccsecs 74,892,422.72 
ee ads 5.d'n 56d basen hee eaeekees oud 309,561 ,967.19 
Stock in Federal Reserve Bank........................... 3,600,000.00 
Customers’ Liability on Acceptances..................... 650,230.05 
Income Accrued but Not Collected....................... 6,437 ,048.30 
ii sign see ook sta led aaah iiektinties weal 11,325,000.00 

$2,312,584,661.62 

LIABILITIES 

ai i a cad 3 pape wanewe tat aeeciien Melee etal $2,151,078,171.74 
II... insssnin 0 cu Seabesoteg eb Mlaah hana aris len tilicn allie hides ac 661,459.18 
Reserve for Taxes, Interest and Expenses................. 11,544,524.07 
en od ie be witless ack eel 18,085, 108.67 
Income Collected but Not Earned........................ 281,047.28 
I hia as «lai td nck“ astarapoagahsis ot cata i eaiek can es A 60,000,000.00 
SE EA 2 eee Le See Re ee ee Ee 60,000,000.00 
ES I Oe a ee Ee 10,934,350.68 

$2,312,584,661.62 








United States Government obligations and other securities carried at 
$448 432,418.27 are pledged to secure public and trust deposits and for 
other purposes as required or permitted by law 


Member Federal Deposit Insurance Corporation 

















In writing to advertisers please mention The Burroughs Clearing House 
































VOL. 28, NO. 8 





heBurroughs 
Clearing House 





MAY, 1944 








A skeleton crew starts early in the morning to prepare incoming items for the proof department 


23 OPERATING “SAVINGS” 





SHort-Cuts for Banks 


All of these suggestions are being used in the writer’s own 
institution to conserve manpower, time, money and materials 


OST bank operating officers 
M these days are studying ways 

to conserve manpower, time, 
money and materials, and yet render 
adequate service. In streamlining our 
operations—ranging from the head 
office and nine branches in San Fran- 
cisco to ten out-of-town branches in 
Northern California —many proposals 
have been considered. Not all of these 
ideas originated with us, as some 
operating short-cuts resulted from 
studying our wartime activities, and 
others came from suggestions made by 
friends in other banks and adapted to 
our requirements. But out of the long 
list we can offer the following twenty- 


By 
WM. A. HENDERSON 


Assistant Vice-president, The Anglo California 
National Bank of San Froncisco, San 
Francisco, California . 


three suggestions, all being used in 
our operations: 

1. Foremost among our problems is 
the utilization of available manpower. 
When the 44-hour-week became effec- 
tive in the San Francisco Bay area, we 
decided to use the extra four hours by 
shifting personnel at times from one 
department to another to relieve the 


peak load. Perhaps some department 
needs extra help to get out a big mail, 
or incoming clearings are unusually 
heavy, as after a holiday. To meet 
these emergencies the operating de- 
partment has authority to transfer 
people from any department to wher- 
ever they are needed. In this way 
crowded departments can complete 
their work and make up for lack of 
regular help. 

2. Staggering of employees also 
helps. Skeleton crews start early in 
the morning to prepare work in the 
incoming clearings department for the 
balance of the staff when they arrive. 
At eight o’clock much of the mail is in 
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and an armful of checks is received 
from the clearing house. But only a 
few people can work on these checks 
at a time. Adding machine listers 
arrive later after the skeleton crew has 
prepared the work for them. Lunch 
hours are arranged when possible in 
the quiet time of the day so that full 
crews are available for peak periods. 
At noontime a skeleton crew remains 
in the department and prepares all 
work available for the remainder of 
the staff. This provides a steady flow 
of checks and prevents a peak load 
after lunch. Those who come on duty 
early in the morning leave early. 

3. Part-time help is also used to 
advantage, including married women 
and high school girls. These part-time 
people are usually friends of other 
employees or customers of the bank. 
This plan works particularly well in 
outside branches where the head office 
cannot supply emergency help. 

4. Formerly two full-time commer- 
cial tellers were assigned to each cage. 
Now only one is used during most of 
the day. Selected bookkeepers are 
trained to serve as relief tellers during 
the noontime rush periods besides post- 
ing their books. The training proce- 
dure for these girls consists of part- 
time instruction while still doing their 
regular job. It starts with an assign- 
ment to the vault department, where 
they break down, count, package and 
become acquainted with the feel of 
handling currency. Wherever possible, 
they are assigned only to the tellers 
handling the same accounts they have 
posted on their books and this gives 
them familiarity with accounts, signa- 
tures and money. Then they go into 
the cage and learn the mechanics of 
accepting deposits and cashing checks 
under the close supervision of a regu- 
lar teller. 

5. Tellers do not remove their cash 
from the vault until approximately 
fifteen minutes before the bank opens, 
nor do they balance their cash until all 
checks and deposits have been routed 
from their cage. 
departments to get their work under 
way at the earliest possible moment, 
instead of waiting until the tellers 
have their cash balanced. 

Tellers also work in the incoming 
mail and proof departments before 
and after banking hours, their time of 
arrival and leaving being staggered to 
take care of peak loads in those de- 
partments. The various groups alter- 
nate in their arrival and leaving time 
each week. 

6. Statements are closed on two 
dates, the 25th and the end of the 
month, depending upon the activity 
at the office affected. At the head 
office due to the large number of 
corporate accounts, it has been to our 
advantage to close individual state- 
ments on the 25th of the month and 


This enables related’ 
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corporate accounts at the end of the 
month. By separating our ledgers into 
individual and corporate controls, post- 
ing the individual checks first, we 
have saved an estimated reclamation 
time of approximately thirty minutes 
daily for each bookkeeper. Night work 
on statements and canceled checks is 
eliminated by preparing them the first 
thing on the following morning, dur- 
ing regular working hours. Another 
advantage from this procedure is a 
more even distribution of mailing of 
statements. 

7. Delayed posting of all individual 
commercial ledgers was recently 
adopted in all our offices. The previ- 
ous day’s checks and credits are posted 
the following morning in a single run, 
as of the previous day’s date. Branch 
general ledgers are also posted the 
following morning. All the reports to 
the head office have been delayed one 
day, except at the end of the month 
and examination dates by the bank 
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examiners or our auditors, when the 
ledgers are posted and reports sent in 
before leaving for the day. All head 
office purposes are served just as well 
in the new way as under the old. These 
moves have resulted in a substantial 
reduction of overtime expense. 

8. A survey at the head office 
showed that considerable overtime 
was required because work was reach- 
ing the proof departments too late in 
the day. This has been eliminated by 
placing a deposit cut-off in effect. The 
cut-off time of the batch proof ma- 
chines is staggered so that we may 
have an even flow of work to the proof 
departments. 

9. We have set a time limit on 
all departments at the head office, 
as to when they should be balanced. 
Through this arrangement it is possi- 
ble to get the work to the transit and 
clearing departments at a reasonable 
hour, thus eliminating the overtime 
necessary when there was no definite 
closing time. During the day these 
departments forward debits, checks 
and credits to the other departments 
to eliminate peak loads at the end of 


the day. 


10. It has been found more practi- 
cal to post our general ledgers at all 
offices by machine instead of the hand 
method. General ledger sheets have 
been adapted to our present bookkeep- 
ing machines, thus standardizing forms 
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Mr. Henderson, left, and Evan M. 
Johnson, cashier, confer on operations 


and equipment. Machine posting 
eliminates errors and saves time. The 
balance sheet conforms to the order 
of reports of condition made to the 
Comptroller of the Currency and is 
run on the adding machine. 

11. On pay days paying tellers seg- 
regate large payroll accounts. Checks 
are listed on the bookkeepers’ follow 
sheet. Bookkeepers merely post the 
total to the customer’s ledger sheet. 
During the day other checks cashed 
are listed and forwarded at regular 
intervals to the other departments. 

12. All incoming cash letters and 
return item advices are used as posting 
memoranda. Our advice form cover- 
ing incoming cash letters from corre- 
spondent banks is simple. On it is 
stenciled the name of the correspondent 
bank; the date and amount of the cash 
letter are filled out by hand and mailed 
to that bank. This method eliminates 
the preparation and expense of using 
multiple forms. 

13. Considerable time is saved in 
our transit department in handling 
outgoing cash letters by the use of 
one-time carbon. This eliminates inter- 
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leafing cash letters with carbons and 
consequent errors due to carbon being 
put in backwards or illegible figures 
on the copy caused by worn carbon 
creases. Although thé one-time carbon 
method seems more costly, this is not 
the case when one considers the more 
expensive carbon used in interleafing, 
time of the clerk in interleafing and 
man hours lost in checking for differ- 
ences and relisting of cash letters when 
carbon was inserted backwards. 

14. In order that our officers may 
meet all new customers, new accounts 
are opened by officers, who hold the 
opening media until tellers are not 
busy. In opening savings accounts 
the officer posts the first line in the 
pass book. This eliminates the neces- 
sity of having the customer wait until 
a savings teller is free to make the 
posting. 

15. To assist in locating cash differ- 
ences tellers use scratch pads for all 


Mr. James Smith 
2119 San Romino Blvd. 
San Franc » California 


$500 | $600 | $700 
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To 
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This service charge debit form reduces clerical work to a minimum 





Merely by adding wheels, mobile equipment has been obtained to 
facilitate the moving of currency and heavy records 





calculations. These memos are saved 
until the end of the day or until after 
the teller has balanced, then discarded. 

16. Tellers also keep their cash at a 
minimum, which facilitates balancing. 

17. A special form is used for cus- 
tomers presenting a number of checks 
in exchange for payrolls or change. A 
similar form is used when customer 
requests payrolls. These forms save 
time at the window and give a written 
record in case of differences. Large 
cash payrolls are handled at a special 
window. 

18. Customers making large de- 
posits of currency are directed to a 
special window. Customers making 
large deposits of checks are asked to 
co-operate by bringing them in at a 
time convenient for handling. 

19. Customers depositing large 
amounts of currency are urged to 
bundle it in standard packages, sub- 
ject to count. Those depositing large 
amounts of loose silver instead of rolls 
are asked to do so in standard amounts 
in coin bags, subject to count. This 
procedure permits us to verify these 
deposits at our convenience. 

20. Personalized checks help tellers 
and bookkeepers. ‘Time is saved in 
recognizing customer’s name printed 
on the check, and this also aids them 
in becoming familiar with the signa- 
ture. Mispostings are also reduced. 

21. Service charge debits are pre- 
pared from addressed plates by the 
use of selectors which designate those 
accounts on which charges are made. 
This eliminates the necessity of typing 
or writing the customer’s name in 


See SHORT-CUTS FOR BANKS—Page 44 
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MONG the many things that 
A people cannot get today, and will 
want when the war is won, are 
new homes. Thousands of our people, 
now employed steadily at good wages, 
are waiting for the opportunity to 
satisfy one of their strongest psycho- 
logical instincts —that of owning their 
homes. 

It has recently been observed that 
many have already started to make 
plans for the homes they expect to 
_ buy or build as soon as materials are 
available. It has also been observed 
that certain savings deposits are being 
earmarked for down payments on new 
homes. War bonds, too, are being 
accumulated to be applied toward the 
purchase of homes. 

To give these people something 
more than just a savings account to 
sustain their interest while they are 
dreaming and planning their new 
post-war homes, we organized the 
“Home Buyers Institute’ —an educa- 
tional and advisory service to all 
prospective home owners. The out- 
standing features of this Institute are 
briefly described as follows: 

1. An attractive housing exhibition, 


Some of the displays at the housing exhibition are shown below. Purposes of the Institute program are to establi 
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Setting Up a Home 


UYERS INSTITUTE 


By 
PHILIP A. BENSON 


President, The Dime Savings Bank of Brooklyn, 
Brooklyn, New York 


Complete details on the threefold educational and 
advisory service created by Mr. Benson’s bank for 
the purpose of stimulating interest in future home 
ownership. An exhibition of the latest trends in 
housing materials and equipment features the plan 


offering ideas nd information to 
prospective home owners through 
numerous exhibits of equipment, appli- 
ances, house models, pictures, plans, 
construction material displays, and 
labor saving devices, all arranged and 
presented through the courtesy and 
co-operation of local and nationally 
known manufacturers. An exhibition 
at which the prospective home owner 
can be informed about home construc- 








tion, home equipment and home 
financing, and where he can actually 
see and examine many samples of the 
materials and equipment which will 
go into the construction of his new 
home. 

2. A Home Buyers Institute Ac- 
count, which is offered to anyone who 
is seriously considering the purchase 
or building of a post-war home, and 
who is willing to start saving regu- 











arti 
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More than 1,000 persons attended the exhibition on opening day 


larly toward the necessary down pay- 
ment. Upon enrolling, the prospective 
home owner indicates the tentative 
amount he expects to spend for his 
house and lot, decides on a schedule 
most suitable to accumulate the down 
payment in one, two or three years, 
and so opens his account. The rate of 
interest paid regular depositors ac- 
counts is paid on these accounts and 
the depositor is under no obligation to 


continue saving. If unforeseen cir- 
cumstances render it impossible for 
him to continue, whatever he has 
accumulated may be withdrawn at any 
time, without penalty. 

3. A complete advisory service on 
home building, buying and financing, 
providing practical information and 
advice. Advice on such questions as 
“How can I get the home I want?” 
“What will it cost?” ‘“‘What will the 
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carrying charges amount to?” “How 
can it be financed?” is furnished by 
the Institute to all members, as a real 
and useful service, designed to make 
friends, customers and good future 
mortgage loans. From time to time, 
as he accumulates his down payment, 
the member receives by mail current 
information of special interest to him, 
as a prospective home owner and home 
planner. And, upon his enrollment in 
the Home Buyers Institute, he is given 
a large scrapbook containing several 
separate pockets in which to keep this 
additional information, plus any clip- 
pings, booklets, pamphlets, etc., which 
he will, undoubtedly, soon start ac- 
cumulating. 


N brief, these three features consti- 
tute the Home Buyers Institute 
plan. Whether or not people actually 
open new accounts, however, is really 
not of primary importance, for we 
have found that many have already 
saved enough for their down payment, 
either in their savings accounts or in- 
war bonds. That people will think of 
The Dime Savings Bank of Brooklyn 
as a leader in the home mortgage lend- 
ing field after the war, is the one real 
benefit we expect to derive and the 
principal reason that led us to organize 
the Home Buyers Institute. 

Like a circus, the main attraction is 
the big top, rather than the various 
side shows. And for the purposes of 
the Home Buyers Institute plan, we 
consider our housing exhibition as the 
big tent, containing the main show 
and the featured attractions. We have, 
therefore, exerted most of our efforts 
toward creating and presenting an 
impressive exhibition. This display, 

See HOME INSTITUTE—Page 45 


artime thrift, combat inflation, foster post-war employment, and create a backlog of future mortgage loan demand. 
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UST after Pearl Harbor, one of our 
periodic officers’ meetings was held 


to get heads together on wartime - 


problems and plans. Loans to indi- 
viduals promised to be drastically cur- 
tailed. Installment sales financing 
seemed (at that time) to be almost 
completely out of the picture for the 
duration. Which way were we to 
turn to keep up our income during 
such stringent conditions? How would 
the war effect our credit policies? 
Where would we be when the war 
ended? 

There was no thought two years ago 
of “post-war planning.” The question 
asked of each officer present at that 
January, 1942, meeting was: “What 
do you think will be the effect of the 
war on our bank?” Some of the indi- 
vidual answers were a little pessimistic. 
Others were timidly hopeful of a not 
too hard row to hoe: The last officer 
called on startled the meeting with 
this answer: 

“As for the purely wartime condi- 
tions, I think they will be either so 
much better than we have reason to 
believe, or so much worse, that I see 
no point in getting excited about it 
today or tomorrow. But I do honestly 
believe that when the war is over... 
four or five years from now... we will 
all look back on these trying times and 
agree that the wartime metamorphosis 
of the bank was the best thing that 
ever happened to it!” 

The thought here was that unusual 
conditions would force us to make 
unusual and broader plans, and that 
when the war ended we would have 
not only all of our old business to 
revive, but many new fields to 
harvest. 

So our post-war planning began to 
find new fields to harvest, and to be 
sure we would have the necessary 
machinery and equipment to do a 
man-sized, efficient job. 

It wasn’t long before articles, book- 
lets, speeches, and news items began 
to circulate in increasing volume under 
the then new label of “post-war 
planning.” Digesting and organizing 
this mass of material, and evolving 
some semblance of a program, fell to 
the lot of the public relations and 
advertising department, to which most 





Bringing “Post-War” 
Down lo Kartu 


By 
GARY M. UNDERHILL 


Assistant Vice-president, The Morris Plan Bank 
of Virginia, Richmond, Virginia 


Using a simplified ten-point outline as a guide for 
its unusually far-reaching preparedness program, the 
writer’s bank believes that when war is concluded it, 
will know what it wants to do, who is going to do it, 
where the business is, and how it is going to get it 


of the material was being routed 
anyway. 

After literally several months of 
wading through this mass of material, 
a practical approach to the problem 
from a general banking point of view 
began to take shape. We began to see 
how we could map out a program 
adaptable to our own needs, even 
under rapidly changing conditions and 
unforeseeable new circumstances. 

Among the first conclusions we 
arrived at were these: 


(a) Post-war planning is not essen- 
tially different from any other kind of 
new business or economic planning. 
It is simply working against an un- 
known date line, when the war will be 
over and the manpower, equipment 
and markets will be available to put 
these plans into operation. 

(b) Post-war planning might better 
be called ‘“‘post-war preparedness,” 
because the best post-war plans are 
those that can be put into effect at a 
moment’s notice, either as separate 


A broad picture of past trends and probable future trends . . 
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programs or as parts of an integrated 
long-range development program. 

(c) Although post-war planning is 
conducive on the one hand to more 
fundamental, careful, analytical re- 
search, it is equally conducive on the 
other hand to the procrastination and 
discouragement that is born of uncer- 
tainty and fast-changing conditions. 

To get away from this tendency 
toward procrastination and discourage- 
ment, which results primarily from the 
ambiguity which surrounds most post- 


Shaded are local trading areas covered by the bank’s five offices, and other population centers of Virginia 


Thomas C. Boushall, president, and Mr. Underhill study special post-war map of Reserve District 


war planning discussions, we decided 
to put down in black and white some 
sort of an outline which we could use 
both as a guide and as a measuring rod 
of progress. 

This eventually worked into a num- 
ber of fundamental questions which 
we should ask ourselves about our 
services, the market for those services, 
and our internal organization. These 
questions were headed up into a ten- 
point program which we believe will 
help us to be prepared and which we 


. . . is certainly an essential part of a post-war planning program 
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are happy to pass on to other banks 
which may have had neither the time 
nor the facilities to dig through the 
maze of plans in general circulation to 
find a practical program that can be 
adapted to their particular needs. 


AS the first step, we decided we 
should take stock of what we were 
already doing: 

(1) SERVICES: What services do 
we now offer to customers? We made 
a list of them, and studied the list. 
What changes should we consider mak- 
ing in these services? What new 
services should we consider offering? 
Should we test these new services 
now? As a result of this study, we 
have decided, for example, to offer 
considerably expanded facilities in our 
checking department, to include not 
only commercial checking accounts, 
but four different checking services for 
individuals: “Standard” accounts, 
based on the usual monthly service 
charge analysis basis; ‘Popular’ ac- 
counts on the pay-in-advance basis 
(a book of 15 checks for $1.00); 
“Popular” accounts on the pay-as- 
you-go basis (7¢ a check as the checks 
clear); and ‘Register’ checks. Sur- 
veys have been made, indicating cus- 
tomer acceptance. The services are 
either already in operation or will be 
by the time this article is in print. We 
are also considerably expanding our 
program of services for the motor 
transportation field, including the 
financing of government bills of lading; 
and are expanding our mortgage loan 
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facilities as the newly appointed repre- 
sentative in this area for the Penn 
Mutual Life Insurance Company. 

Services are no good without a 
market for them, so the second major 
subject we are studying is: 

(2) MARKETS: What are the gen- 
eral characteristics of our market? 
This study embraces the national 
economy, the Fifth Federal Reserve 
District, Virginia, and the five com- 
munities in which we have offices: 
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Richmond, Petersburg, Newport News, 
Roanoke, and Norfolk. 

Where are our present customers 
located? The last study we made like 
this was about six years ago, when we 
found we had customers in 92 of the 
100 counties in Virginia. We plan 
shortly to make an up-to-date analysis 
by going through our accounts and 
mapping the addresses. We shall then 
decide whether we want to expand the 
geographical area in which we operate, 


The bank is making a state-wide study of potential markets 
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or rely on a more intensive cultivation 
of our present area, or more intensively 
cultivate a still smaller area. 

We are accumulating statistics on 
population, employment, income, sav- 
ings, manufacturing, wholesaling, a 
breakdown of retail sales, figures on 
agriculture, automobile registrations, 
real estate, and all the other important 
factors that go to make up our com- 
munities and market areas. 

(3) PRODUCTS: What products 
are now sold, or services rendered, in 
our area that we can help finance or 
participate in by means of our existing 
or to-be-created facilities? We have 
made what we think is a complete list 
of all such articles and services. Some 
of them we had never thought. of be- 
fore; and we are already “moving in” 
on these fields. ; 

Which of these hold the greatest 
promise of rapid expansion in sales or 
use during the post-war period?,. Here 
we have listed such things as aircraft, 
pre-fabricated‘ homes, air conditioning 
(both residential and commercial), 
fluorescent lighting, and sound con- 
ditioning. 

What new products promise to enter 
the market in appreciable volume? 
This is a question we have not been 
able to answer to our own satisfaction. 

(4) VOLUME: What will be the 
volume of the accumulated demand 
for these goods and services . . . and the 
use of our bank’s facilities in the 
financing of them? To arrive at a 
reasonable answer, we have accumu- 
lated pre-war statistics, a few wartime 
statistics, and are trying to make 
post-war estimates. 

For example, working from national 
statistics, we found that since the 
manufacture of automobiles was dis- 
continued, at least 3,500,000 auto- 
mobiles have been taken off the road; 
and 150,000 to 200,000 more are being 
junked each month. The number of 
cars on the road during 1941 to 1943, 
and the estimated number for 1944 
and 1945, were as follows: 


ere 29,490,000 
..... SEE 26,783,000 
To. 24,235,000 
I 22,000,000 
ee err e 20,000,000 


To rebuild to a total of only 32,000,- 
000 cars would take two full years at 
April, 1937, peak production rate of 
6,000,000 a year; and this takes no 
account of other cars that will be 
taken off the road due to depreciation 
and obsolescence while the building 
program is going on. 

In the construction field, we found 
that the F. W. Dodge Corporation has 
estimated that average annual con- 
struction volume in the ten years 


following the war’s end will exceed the 
average annual volume of any previous 
See PRACTICAL PLANNING—Page 47 
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“"Sh-h ye 


Mr. Clutchbill poised his great buffalo gun and listened. 


“Do you hear any 





crunching sound #”” 


Risk Banking! 


Director Clutchbill prods the board of the Ferndale National Bank 
_into a perilous panther hunt, to save the local mortgage market 


RESIDENT PERKINS, who had 

managed to reach the Ferndale 

National only under forced 
draft, ran a handkerchief rapidly 
over his bald head and addressed the 
assembled directors. 

“Gentlemen, this special—eh, I 
might say hurried meeting has been 
called at Director Clutchbill’s request. 
It appears something desperate is in 
the wind.” 

The gentlemen of the board shifted 
positions in their chairs and curiously 
regarded their oldest member. 

Mr. Clutchbill gave up gently mas- 
saging his nose and allowed his hand 
to come to rest on his gray goatee. 

“The time is at hand,” he began in 
solemn tones, ‘“‘that something must 
be done about the Ferndale panther. 
As you all know, notices of the creature 
have been published not only in our 
local sheet, The Northern Hawk Eye, 
but also in the metropolitan press. 
Inquiries have come in. Many people 
seeking new homes among us because 
of artificial conditions in the lower 
regions will not locate here with a 
panther roaming our pastures. Here’s 


a chance to jack up our real estate 
bank’s mortgages 


market and the 


By 
FRED COPELAND 


which have had a frost on them for 
twenty years. The panther must be 
done away with at once.” 

*‘Panther!”’ snorted Director Spear- 
hawk unhooking his thin ankles from 
his chair legs and leaning back. ‘The 
village is full of panthers every little 
while. Do you mean the panther that 
is claimed to go from the Adirondacks 
over into the White Mountains for his 
vacation each spring, and lets out a 
night screech at Ed Lovell’s house 
down the valley which is said to lift 
blisters on the gatepost?”’ 

“No,” scowled Mr. Clutchbill, “I 
mean the genuine Ferndale panther 
that lives the year round right up in 
Mossglen valley only three miles from 
where we're sitting.” 

“Khar! There isn’t much doubt 
about it,” breathed Director Mc- 
Tavish, examining with dark brows a 
chubby brier pipe in his hand. ‘Only 
last week the Widow Hawkins ob- 
served her dog coming into the yard 





with every hair standing. Upon look- 
ing from her kitchen window she saw 
in the pasture a panther and’ seven 
little panthers following it.” 

“What! For the love of Mike— 
seven?” President Perkins drew back. 
“It must have been a pack of dogs 
running sheep.” 

“It was a panther,” insisted Mr. 
McTavish. ‘‘The creature had a long 
rope-like tail, a reddish-brown pelt as 
to the back and was no less than seven 
feet from tip to tip.” 

*‘Ba-ah!”’ snorted Mr. Spearhawk, 
“the Widow Hawkins must have been 
shaking like a woodpecker to see so 
many. If there was a panther here- 
abouts our local nimrods would have 
him stretched out for observation in 
Nood’s drug store window by now.” 

“‘A farmer did take a shot at the 
panther with a .22 rifle last month,” 
put in the silent director, Mr. Dinghy. 
“He claimed the varmint’s pelt was 
that tough the bullet bounced off him 
like a peanut. He claimed the animal 
was sitting on a stump looking for 
young live stock.” 

“There isn’t any doubt about it,” 
frowned Mr. Clutchbill getting im- 

See RISK BANKING—Page 41 
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WASHINGTON VIEWPOINT 








By HEN RY D. RALPH y Washington Correspondent 


New Reserve Board Ruling 
on Regulation Q 


The battle over absorption of ex- 
change charges is continuing, with both 
advocates and opponents of new legis- 
lation lining up support throughout 
the country, while a somewhat new 
angle has been injected by a recent 
ruling of the Federal Reserve Board. 


The Board ruled that a bank will- 


not violate its Regulation Q, which 
prohibits payment for maintaining 
demand deposits, if it absorbs an 
exchange or service charge as a matter 
of operating efficiency in the course of 
normal service to a customer, where 
the cost of collecting or passing back 
the charges might exceed the amount 
of the charges. 

This is limited, however, to cases 
where the bank does not make absorp- 
tion dependent on maintaining de- 
posits. The Board still adheres to its 
ruling of last September that where a 
member bank absorbs exchange charges 
or collection fees for a correspondent 
bank as a means of soliciting accounts, 
or makes absorption dependent on 
maintenance of certain balances, the 
practice constitutes payment of inter- 
est on demand deposits and is a viola- 
tion of Regulation Q. 

It was this original ruling that raised 
a storm of protest from smaller banks 
in non-par clearance areas and led to 
the passage by the House of the Brown 
bill to amend Section 19 of the Federal 
Reserve Act so that absorption of 
exchange charges could not be con- 
sidered payment of interest. The bill 
is now pending before the Senate com- 
mittee on banking and currency, but 
no hearings have yet been held by that 
group. Meanwhile, banks throughout 
the country are taking a keen interest 
in the legislation, and the committee 
is receiving many letters from bankers 
and resolutions from state bank associ- 
ations both for and against the Brown 
bill. The Federal Reserve Board 
which opposes the bill, and the Federal 
Deposit Insurance Corporation which 
favors it, have been active in informing 
banks of the status of the legislation 
and its implications. 

What effect the new Reserve Board 
ruling may have on the pending bill 
remains to be seen. The Board main- 
tains that the ruling simply clarifies 
and does not alter its original position. 
However, in some quarters the new 
ruling is looked upon as a possible 
compromise, since the FDIC admits 
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Country bank leaders have carefully considered new farm credit proposals* 


Mr. Wiggins criticizes specific provisions of the Cooley bill 


that under some circumstances absorp- 
tion of exchange charges for a corre- 
spondent bank might be used as a dis- 
guised means of paying interest on 
demand deposits. It is possible that 
the Senate committee might work out 
legislation which would end the con- 
troversy by permitting absorption of 
exchange charges where this promotes 
operating efficiency but prohibiting 
the practice where it is used to in- 
duce maintenance of deposits. 


° 4 S 


Social Credit for Farmers 
Cooley Bill Issue 


The extent to which the Federal 
Government should provide credit to 
small farmers for social purposes such 
as family living and rehabilitation is 
the issue currently before the House 


*Country bankers at an earlier conference 
at A. B. A. office at Washington, D. C., 
on agricultural credit legislative problems. 
Seated, left to right: Fred M. Bowman, 
secretary, Kansas Bankers Association, To- 
peka; Claude F. Pack, president, Home State 
Bank, Kansas City, Kansas, president of 
A. B. A, State Bank Division, member, Com- 
mission on Country Bank Operations; Charles 
T. O’Neill, vice-president, National Bank 
and Trust Company, Charlottesville, Virginia, 
chairman of Subcommittee on Agricultural 
Credit of Federal Legislative Committee; 
Burr S. Swezey, president, Lafayette Na- 
tional Bank, Lafayette, Indiana, president, 
Indiana Bankers Association, member Com- 
mittee on Federal Legislation; Edgar Mc- 
Bride, president, Commercial Bank, Blue 
Hill, Nebraska, member Subcommittee on 
Agricultural Credit of Committee on Federal 
Legislation; R. N. Downie, president, Fidelity 
State Bank, Garden City, Kansas, member, 
Agricultural Commission. Standing, left to 
right: David M. Auch, secretary, Ohio 
Bankers Association; A. L. M. Wiggins, 
president, American Bankers Association. 


committee on agriculture in its hear- 
ings on the Cooley bill (H. R. 4384) to 
liquidate the Farm Security Adminis- 
tration and establish the Farmers’ 
Home Corporation as a permanent 
agency to make loans to farmers for 
social purposes. 

This issue was made clear by the 
first witness on the measure, President 
A. L. M. Wiggins of the American 
Bankers Association. Assuming that 
Congress considers it advisable to 
extend social credit of this nature, 
Mr. Wiggins did not oppose the 
principle of the bill although he did 
suggest a number of important changes. 
But he made it clear that Congress 
should keep a definite distinction 
between this sort of lending and the 
commercial type of loans offered 
farmers by both private banks and 
co-operative credit institutions, and 
he insisted that social credit be limited 
so as not to compete unfairly with 
the other types. 

Going on to criticisms of specific 
provisions of the Cooley bill, Mr. 
Wiggins objected to the proposed 
revolving fund out of which loans 
would be made. 

He also objected to having the 
members of the board of the Farmers’ 
Home Corporation appointed by the 
Secretary of Agriculture holding their 
offices at his pleasure. By giving the 
board members a definite tenure of 
office, Mr. Wiggins said, the operations 
of the Corporation would be more 
stable and less susceptible to political 
influence and whim. He raised some 
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questions about the make-up of the 
county committees which are to make 
initial recommendations as: to loan 
applications, suggesting that the mem- 
bers should have staggered terms of 
office, that government employees 
should not be permitted to serve on 
them, and that at least one member 
of each committee should be familiar 
with problems of credit. 

Under the terms of the bill the Cor- 
poration could make five-year loans 
at 5 per cent, with a limit of $2,500 
initially and of $3,500 total indebted- 
ness for any one borrower. Loans are 
not to be made if credit can be ob- 
tained from other sources at reasonable 
rates and terms. Mr. Wiggins told the 
committee that this suggests that 5 
per cent is a reasonable rate for a loan 
of any size and under any conditions, 
although actually a reasonable rate 
will vary with locality and many other 
condifions, and a farm loan of less 
than $1,000 usually cannot be made 
at a profit for 5 per cent under any 
conditions. 


Termination Loan Details 
Being Drafted 


The fate of the government plan to 
guarantee commercial bank loans to 
war contractors to finance reconver- 
sion to peacetime production after 
termination of their contracts is cur- 
rently tied up with the controversy in 
Congress over the powers of the 
General Accounting Office. 

The GAO would have nothing di- 
rectly to do with the loans or with 
their guarantee, but the controversy 
is over the extent to which this office 
shall make a pre-audit of contract 
claims before final settlement. The 
Murray-George bill now pending in 
the Senate, and which has the endorse- 
ment of the Baruch committee of the 
Office of War Mobilization, provides 
for speedy and streamlined procedure 
in settling claims for terminated war 
contracts, with the GAO represented 
on settlement committees but having 
no authority to make a detailed audit 
except in cases of fraud. However, 
Comptroller General Warren, a former 
member of Congress, insists that his 
General Accounting Office should make 
a detailed audit of all claims before 
final settlement in order to make sure 
that contractors do not submit padded 
or unjustified claims for payment by 
the government, and his view has 
strong support in the House. A 
lengthy pre-settlement audit might 
delay payment so long and make pay- 
ment of claims so uncertain that banks 
might hesitate to extend contractors 
the necessary credit even with a 90 
per cent government guarantee. 

While Congress is debating this 


In writing*to advertisers please mention The Burroughs Clearing House 


question, The Federal Reserve Board 
and a committee of finance and ac- 
counting experts is completing details 
of the guarantee plan and will be pre- 
pared to put it into effect as soon as the 
authorizing legislation is enacted. The 
plan will follow the general outlines 
laid down by the Baruch-Hancock 
report on demobilization problems. 
In fact, the Federal Reserve’s commit- 
tee includes some of the same men who 
drafted the termination financing sec- 
tion of the Baruch report. 

The proposed ‘“T”’ loans are designed 
to furnish the necessary credit for war 
contractors, subcontractors, and sup- 
pliers all down the line whenever a war 
contract is canceled and the company 
needs funds during the period when 
it is awaiting payment of contract 
claims against the government or a 
prime contractor. The primary secu- 
rity for such loans will be an assign- 
ment of the contract claims, and a 
borrowing formula is being worked out 
based on inventories, receivables, and 
working capital. A standard loan and 
guarantee agreement is being devised 
which will make a ‘“‘T” loan almost 
automatic, although banks and bor- 
rowers may make individual agree- 
ments if they desire. Guarantees will 
be approved in the field upon termina- 
tion, except that some very large loans 
probably will go to Washington for 
approval. The Federal guarantee will 
be any amount up to 90 per cent, and 
the fee to the bank probably will be 
the same scale now used for war 
production “V” loans. Interest will 
be charged, but the pending legislation 
contemplates that the government will 
reimburse the contractor for interest 
as a termination expense. 


« S 


Provisions of the ‘‘G. I. Bill 
of Rights’’ 


Extremely liberal credit provisions 
for veterans of the present war are 
included in the “‘Servicemen’s Aid Act 
of 1944” (S. 1767), popularly referred 
to as the “G. I. Bill of Rights,” an 
omnibus measure sponsored by several 
veterans’ organizations which has al- 
ready passed the Senate and is assured 
of favorable consideration in the House. 

Along with provisions for education, 
rehabilitation, job placement, unem- 
ployment compensation, and other 
benefits, the measure authorizes the 
Veterans Administration to make di- 
rect loans to any man or woman 
honorably discharged after more than 
90 day’s service in any branch of the 
armed forces. A total of $1,000 may 
be loaned to any veteran, with no 
interest the first year and 3 per cent 
compounded annually thereafter. No 
guarantor or security is required. 

Three types of loans are provided, 
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When Hitler steps down will 


Customers’ Credit Losses step up ? 


ITLER’S exit will be the best news Credit Insurance not only safeguards 

in alifetime...but for some, bad your customers; it provides added 

news will follow Germany’s surrender. security for loans made to your custo- 
mers ...and this protection may be 
extended without charge to in- 


clude the bank as a named assured. 


Many companies whose credit seem- 
ed beyond question may suddenly find 
themselves unable to pay what they owe. 
And right tbere is a demonstration of May we tell you more about how 
why your customers may thank you American Credit Insurance benefits 
when Germany falls... for advising both banking and business? Our repre- 
them to buy Credit Insurance NOW. _ sentative will be glad to call, at your 
convenience. Meanwhile, write for our 
booklet, “The A-B-C of Credit Insur- 
ance.” Address: Dept. 49, American 
Credit Indemnity Co. of N. Y., First 
National Bank Bldg., Baltimore-2, Md. 


President 


Thousands of banks now recommend 
that manufacturers and jobbers carry 
Credit Insurance. Many banks insist 
on it. Because Credit Insurance places 
a definite cash value on a company’s 
accounts receivable...and guarantees 


payment for goods shipped. 
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and each type of application is to be 
referred to a different Federal agency 
for recommendation, although the 
loans will be made by the Veterans 
Administration. 

Loans to purchase residential prop- 
erty or for construction of a dwelling 
to be used as a home by the veteran 
will be referred to the Federal Housing 
Administration, which is to approve 
the loan if the cost of the proposed 
dwelling will not exceed its appraised 
value and if the terms of the purchase 
bear a proper relation to the veteran’s 
anticipated income. A loan of this 
type will not make the mortgage on a 
veteran’s home ineligible for insurance 
by the Federal Housing Administra- 
tion. 

On approval by the Department of 
Agriculture the Veterans Administra- 
tion will make a loan for part payment 


| on real or personal property to be used 


by the veteran in bona fide farming 
operations, provided the veteran’s 
experience and ability and the nature 
of the proposed farming operations 
and cost of the contemplated property 
indicate a reasonable likelihood that 
the operation will be successful. 

Under similar conditions the De- 
partment of Commerce will recommend 
loans to be used in purchasing any 
business, land, buildings, supplies, 
equipment, machinery or tools to be 
used by the veteran in pursuit of a 
gainful occupation other than farming. 
The recommendation is to include a 
finding that the veteran has ability 
and experience reasonably suited to 
the proposed occupation and that the 
property to be purchased is necessary 
and useful in the business and is 
properly priced. 


¢ ¢ 3 


Goal Increased for 
Fifth War Loan 


Commercial banks, which handled 
more than 80 per cent of the securities 
sold during the Fourth War Loan, are 
scheduled to take an even more active 
part in the Fifth War Loan which runs 
from June 12 to July 8, although, as 
before, they will be permitted to pur- 
chase only a tiny fraction of the $16 
billion offering for themselves. 

The Treasury’s goal of $16 billion, 
while $2 billion more than the Fourth 
Loan goal, is actually $700 million less 
than the total sales of the Fourth Loan. 
However, the goal for individuals, 
partnerships, and personal trust ac- 
counts is $6 billion as against a goal of 
$5.5 and actual sales of only $5.3 in 
the Fourth Loan. 

This means more active solicitation 
of individuals by the local war finance 
committees in which bankers play such 
a large part. Also a larger volume of 
small orders to be handled by banks. 
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Another leading bank using Hammermill Safety 


It is gratifying to us that checks of the Union National Bank in Kansas 
, City, Mo., are on Hammermill Safety. It has been our privilege to serve this 
distinguished midwestern financial institution for many years. 
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During the last drive, banks with war 
loan accounts credited $13.5 billion to 
such accounts, which means that they 
handled the orders for more than 80 per 
cent of the entire fund, whether the 
bonds were sold by the banks them- 
selves or by other organizations and 
volunteers clearing through them. The 
balance was sold by post offices, 
stores, theaters and other agencies 
which submitted their subscriptions 
direct to the Federal Reserve banks. 

Concurrently with the drive, but 
not strictly a part of it, commercial 
banks may purchase relatively small 
amounts of Treasury securities against 
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their savings deposits in the names of 
individuals, on a formula announced 
by the Treasury last December. Again 
the Treasury has asked the co-opera- 
tion of the banks in declining to make 
speculative loans for the purchase of 
government securities during the drive, 
though there is no change in the policy 
of favoring bank loans to facilitate 
permanent investment in government 
securities. The Treasury has also 
requested that there be no trading in 
the marketable securities, and no pur- 
chase of such securities other than on 
direct subscription until after the clos- 
ing of the drive. 
















Fifth Ave. at 44th St. 
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Guaranty Trust Company of. New York 


London: 11 Birchin Lane, E. C. 3; Bush House, W. C. 2 
Condensed Statement of Condition, March 31, 1944 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


Madison Ave. at 60th St, 


. $ 519,379,622.74 





U. S. Government Obligations a ae 1,965,799,931.81 
Loans and Bills Purchased ee ae ee 675,241,256.40 
Public Securities . ... . $ 68,622,167.98 
Stock of the Federal Reserve Bank 7,800,000.00 
Other Securitiesand Obligations . 15,229,273.86 
Credits Granted on Acceptances . 2,556,960.32 
Accrued Interest and Accounts 
Ressiwable « « ce ee ec ee 7,880,235.63 
Real Estate Bonds and Mortgages . 1,682,339.44 
103,770,977.23 
Bank Buildings ..... . ee @ 10,119,584.19 
Other Real Estate . . . 1. 2 «© + » se oe oe 868,297.94 


LIABILITIES 
* « « « $ 90,000,000.00 
170,000,000.00 
34,264,976.86 





- + « « « $3,275,179,670.31 
—— 








Total Capital Funds . 


Deposits . © 2.6 8 € &.@ 
Treasurer’s Checks Outstanding 


° $2,914,354,698.56 





~- . » $ 294,264,976.86 





Total Deposits . 


Acceptances ... - 
Less: Own Acceptances 
Held for Investment ... . 








Liability as Endorser on Accept- 


Federal Funds Purchased : : ; ; 


» + $ 5,859,345.22 


ances and Foreign Bills .. . 92,379.00 
Foreign Funds Borrowed .. . 152,550.00 
Dividend Payable April 1, 1944 2,700,000.00 
Items in Transit with Foreign 

Branches and Net Difference in 

Balances between Various Of- 

fices Due to Different Statement 

Dates of Foreign Branches . . 1,075,812.78 
Accounts Payable, Reserve for Ex- 

penses, Taxes,etc. . . + «+ + 15,857,664.97 


25,824,627.82 






- + « 2,940,179,326.38 
00,000.00 


3,302,384.90 


















Total Liabilities . . . . 2. 2 2 ee $3,275,179,670.31 





22,435,367.07 














Securities carried at $757 ,566,916.11 in the above Statement are 
fiduciary powers, to secure 


This Statement includes the resources and liabilities of the 
March 26, 1944, French Branches as of October 31, 1942, 
of October 31, 1941. 


Member Federal Deposit Insurance Corporation 


public moneys as required iy local detamer eainee 


ish Branches as of 
Belgian Branch as 
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The “basket” of securities provides 
a wide choice suitable to the needs of 
all types of investors, and includes 
Series E, F, and G bonds, Series C 
notes, 214 per cent bonds of 1965-70, 
2 per cent bonds of 1952-54, 114 per 
cent notes of 1947, and % per cent 
certificates of indebtedness. 

Solicitors will concentrate almost 
exclusively on sales to individuals dur- 
ing the first part of the drive, and sales 
to other non-banking investors will not 
be reported until after June 26. All 
sales of savings bonds and notes during 
June and July will be credited to the 
drive. 

* + e 


Seek to Improve Ration 
Banking Operations 


The ration banking system is being 
re-examined with a view to improving 
its operating efficiency under the direc- 
tion of W. F. Kurtz, president of The 





WILLIAM F. KURTZ 


Special advisor on ration banking 


Pennsylvania Company, of Philadel- 
phia, who has agreed to serve for a few 
months as special advisor to the Office 
of Price Administration. 

Mr. Kurtz has been outstandingly 
successful in operating ration banking 
accounts in his own bank, and his 
services were recommended to OPA 
by the ration banking committee of 
the American Bankers Association. No 
sweeping overhaul of the ration banking 
system is contemplated, but Mr. Kurtz 
is co-operating with OPA officials in 
studying all details of the system as it 
affects bank operations, and the hope 
is to make a number of minor adjust- 
ments and improvements which will 
make the plan function more smoothly 
and remove some of the expense and 
irritations to bankers. 
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PERSONALITIES in the NEWS 

















LORD CATTO 


New Governor, Bank of England 


Front page news in financial circles 
throughout the world last month was 
the retirement of Montagu C. 
Norman as Governor of the Bank of 
England, and the election of Lord 
Catto as his successor. 

The resignation of Mr. Norman and 
his retirement at the close of his term 
in April was due to recent ill health, 
and was strongly advised by his 
physicians. He had served as Gov- 
ernor of the Bank of England for 24 
years. 

Lord Catto, who is 65, has been 
financial advisor to the treasury of 
Great Britain since 1940. Born 
Thomas Siverwright Catto, he was 
made First Baron Catto in 1936 by 
the King. He began his career in a 
shipping office at Newcastle on the 
Tyne and has had business experience 
in the United States and India. He 
served on a number of British missions 
to the United States during World 
War I, and later was appointed director 
of Bank of England and a number of 
corporations. 

a 


To fill the vacancy created by the 
resignation of Oscar L. Cox due to 
poor health, the Union Bank of Com- 
merce, Cleveland, went outside of 
banking ranks for a new president. He 
is John K. Thompson who joined 
the bank April 15 after a wealth of 
financial and business experience. Mr. 
Thompson was previously vice-presi- 
dent in charge of finance, accounting 
and purchases for the Erie Railroad 


Company. He has also been a director 
of 22 other companies affiliated with 
the Erie company, and he played an 
important part in framing Erie’s plan 
of reorganization which was consum- 
mated in 1941. 

Mr. Cox will be retained in an ad- 
visory capacity, and the board of direc- 
tors in acknowledging the bank’s in- 
debtedness for his outstanding work in 
developing the institution, expressed 
the hope that his release from active 
responsibility will enable him to re- 
cover his health. 
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An attorney, Peter O. Knight, has 
been elected chairman of the board of 
The Exchange National Bank of 
Tampa, Tampa, Florida, succeeding 
the late A. C. Clewis. Mr. Knight is 
president of the Tampa Electric Com- 
pany and a director of two other 
Florida banks. He has also been active 
in civic affairs, serving as mayor of the 
city of Fort Myers, as a member of the 
Florida House of Representatives, and 
as.a State’s Attorney. He still main- 
tains an active interest, at the age of 
78, in civic and philanthropic enter- 
prises in Tampa and vicinity. — 


° 


Directors of the Louisiana National 
Bank of Baton Rouge, Baton Rouge, 
Louisiana, have selected Elbert E. 
Moore as president to succeed the 
late W. P. Barnes, who had occupied 
that position since 1932 and was one of 
the organizers of the bank. Mr. Moore 
became affiliated with the Louisiana 
National Bank in 1936 as cashier, later 
becoming vice-president and a director. 





JOHN K. THOMPSON 


From rail executive to bank president 





His early banking experience was 
gained at the First State Bank and 
Trust Company, Bogalusa, Louisiana, 
and during an interval from 1934-1936 
he was associated with the New Orleans 
office of the Reconstruction Finance 
Corporation. 

Promotion at the Louisiana National 
has also come to Edgar A. Sowar, 
who was advanced from vice-president 
and trust officer to executive vice- 





ELBERT E. MOORE EDGAR A. SOWAR 


president and trust officer. He joined 
the bank in 1932 as vice-president, 
after experience as a credit manager in 
the retail field. Mr. Sowar is a member 
of the Financial Advertisers Associa- 
tion and for many years was chairman 
of the public relations committee of the 
Louisiana Bankers Association. 


¢ 


P. P. Butler, well-known president 
of the American National Bank of 
Beaumont, Beaumont, Texas, on May 
1 assumed his new duties as executive 
vice-president of the First National 
Bank in Houston, Houston, Texas. 
Mr. Butler fills the vacancy created 
when Sam R. Lawder resigned to be- 
come president of the South Texas 
Commercial National Bank of Hous- 
ton. 

Other recent appointments at the 
First National in Houston include the 
naming of Lt. Commander William A. 
Kirkland, now in the United States 
Navy, as vice-president and chairman 
of the executive committee; and the 
election of John Churchill as assist- 
ant vice-president. Mr. Churchill for 
the past 18 months had been regional 
manager of the war finance committee 
covering 39 counties, and prior to that 
was active in Houston financial circles. 


° 


Sidney D. Kline has been elected 
president of the Berks County Trust 
Co., Reading, Pennsylvania, of which 
he was formerly vice-president and 
trust officer. He was at one time trust 
officer of the Mutual Trust Co. of 
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Philadelphia, and in 1929 became trust 
officer with the Colonial Trust Com- 
pany, predecessor to the Berks County 
Trust Company. 


+ 


Appointment of Henry J. Court as 
assistant vice-president in the banks 
and bankers department of Bank of 
America at the Los Angeles head- 
quarters has been announced. From 
1918 through 1937 he was with the 
Phoenix National Bank and _ the 
Phoenix Savings Bank and Trust Com- 
pany, Phoenix, Arizona. He joined 
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Bank of America as a business exten- 
sion solicitor in December, 1937, and 
soon became assistant cashier. He 
served in the U. S. A. A. F. finance 
department at Santa Ana Air Base for 
a time but was honorably discharged 
in May, 1943. 


* 


A new vice-president at Continental 
Bank & Trust Company, New York 
City, is Einar Hammer, who re- 
signed as president of W. L. Minford 
& Co., sugar brokers and exporters, to 
accept the post. Mr. Hammer was 
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assistant treasurer of the bank until 
five years ago when he went into the 
sugar business. 


* 


Following the retirement of Robert 
H. Neville, Albert B. Losel has been 
elected president of the Peoples Sav- 
ings Bank of Yonkers, Yonkers, New 
York. In fact, on March 6 the bank 
promoted six officers whose average 
period of service is 32 years. Mr. Losel 
has been with the bank 43 years. Others 
promoted, and their years of service, 
are: John F. Ewald, from assistant 
treasurer and secretary to vice-presi- 
dent and secretary, 38 years; Anton 
G. Kleine, from assistant secretary to 
treasurer, 33 years; Carhart V. 
Francis, from auditor to assistant 
secretary and assistant treasurer, 28 
years; Edwin J. Newman, assistant 
secretary to assistant vice-president, 
27 years; and Emil L. Knesnik, 
acting assistant auditor to auditor, 23 
years. 

* 


Robert V. Fleming, president and 
chairman of the Riggs National Bank, 
Washington, D. C., 
was elected presi- 
dent of the Associ- 
ation of Reserve 
City Bankers at the 
annual meeting 
held last month in 
Chicago. He suc- 
ceeds Mark A. 
Brown, vice-presi- 
dent, Harris Trust 
& Savings Bank, 
Chicago. The new 
vice-president of the association is 
Walter Kasten, president, First Wis- 
consin National Bank, Milwaukee, 
who succeeds J. H. Frost, president, 
Frost National Bank, San Antonio. 
Walter M. Davis, vice-president, 
Citizens Union Trust & Savings Bank, 
Louisville, was re-elected treasurer. 
Joseph M. Schroeder continues as 
secretary for the 20th year. 


o 





ROBT. V. FLEMING 


Fifty-four years of continuous serv- 
ice with the First Security Bank of 
Utah, N.A., Ogden, Utah, is the re- 
markable record of A. V. McIntosh, 
cashier. He joined the bank March 17, 
1890, and has seen its deposits increase 
from $165,000 to more than $57,000,- 
000. 


Sd 


Another unusual record of service is 
that of George M. Peffer, president 
of the Piqua National Bank and Trust 
Company, Piqua, Ohio, who is com- 
pleting his 50th year with this institu- 
tion. He began as a messenger and was 
promoted up the ranks until he be- 
came president in 1929. The bank will 
celebrate its centennial in 1947. 
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CANADIAN BANKING 





By JAMES MONTAGNES 


Gasoline Ration Coupons 


Another wartime job given Canadian 
banks is the handling of gasoline ration 
coupons which began on April 7, with 
all dealers distributing more than 12,000 
gallons of graded gasoline in 1943 
being required to open gasoline ration 
coupon accounts. Gasoline dealers are 
required to deposit their coupons daily 
if bulk dealers, and twice weekly at 
least if retail dealers. 

Like food ration coupon banking, all 
gasoline coupons must be handed in to 
banks on specially provided gummed 
sheets, five different type sheets being 
provided for five different gasoline 
unit categories. All coupons have to 
be canceled by the dealer with the 
numbered stamp provided him by the 
Oil Controller’s office on issuance of 
his license. Each gummed sheet pro- 
vides space for 50 coupons, and banks 
have been authorized to accept only 
one incomplete sheet for each coupon 
category from any one dealer at one 
time, except in the case of bulk dealers 
who receive coupons on gummed sheets 
from smaller dealers in exchange for 
gasoline. All banking in gasoline 
coupons is done on a gallonage basis, 
deposit slips and checks being made 
out for totals in gallons of graded 
gasoline. The check book is the 
record of all deposits and withdrawals. 

To open a gasoline coupon bank ac- 
count dealers had to apply to their 
bank, fill in an application blank in 
duplicate, and were then issued deposit 
slips and check books. Dealers were 
warned that overdrafts on gasoline 
coupon banking accounts are not al- 
lowed. Banks report to the Oil Con- 
troller periodically. Regulations for 
gasoline ration coupon banking were 
drawn up by a committee of the Oil 
Controller’s office and the Canadian 
Bankers’ Association. 


° 4 ¢ 


Housing and Mortgages 


A substantial reduction in mortgage 
investments in 1943 was reported at 
the recent annual meeting of the Do- 
minion Mortgage and Investments 
Association held at Toronto. The an- 
nual reports of 30 member companies, 
which held mortgage investments of 
$427,000,000 on December 31, 1942, 
show only $397,000,000 outstanding on 
mortgages at the end of 1943. Mort- 
gage principal repayments are on a 
higher level than in many years past. 


The Dominion Mortgage and In- 
vestments Association consists of 56 
companies, made up of 14 loan, 18 
trust and 24 insurance companies. 
H. R. Stephenson, general manager of 
the Crown Life Insurance Co., To- 
ronto, was elected 1944 president, with 
R.P.Baker of the 
Huron & Erie 
Mortgage Corp., 
London, Ontario, 
as first vice- 
president; P. V. 
Wilson, Water- 
loo Trust and 
Savings Co., 
Kitchener, On- 
tario, as second 
vice - president. 
Immediate past 
president is Arm- 
and Chevalier of the Credit Fon- 
cier Franco-Canadien, Montreal. 

The Association reports that on 
urban mortgages, principal and inter- 
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est collections in 1943 were even better 
than in 1942, and principal payments 
again exceeded the amount loaned on 
new mortgages by a wide margin. 
Foreclosure actions against urban prop- 
erty continue at a very low level. 
During the year there was a further 
substantial reduction in the amount of 
urban real estate held for sale by mem- 
ber companies, such real estate now 
being at the lowest level in many 
years. 

However, indications are that 1944 
will see a larger amount invested in 
mortgages than in either of the past 
two years. Building restrictions have 
recently been eased somewhat and 
some types of materials are becoming 
easier to obtain. As controls are modi- 
fied and more materials are made 
available, housing construction will in- 
crease and the demand for mortgages 
will expand. 

In this connection it is of interest to 
note that the Toronto Financial Post, 
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Located in America’s armament center, this bank is 
especially equipped to deal with financial problems 
arising from war production. 


Pledged, as we are, to do all in our power to further 
the prosecution of the war, we have set up a War Loan 
Division, experienced in the analysis of war contracts 
and familiar with the requirements of the armed serv- 
ices and other governmental agencies. 


We offer our services not only to local companies in 
need of war production loans but also to our corre- 
spondents throughout the country whose transactions 
with Detroit war industries can be expedited by our 
special and direct attention to their needs. 
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Statement of Condition, March 31, 1944 


RESOURCES 


Cash and due from Banks $171,887,883.41 


U. S. Government Securities 422,360,166.67 
State, County and Municipal Securities 14,448,981.47 
Other Securities 31,148,545.92 
Loans and Discounts 94,882,036.07 
Bank Buildings 2,200,000.00 
Accrued Interest Receivable 2,548,369.84 
Customers’ Liability Account of Acceptances . 1,855,648.44 





$741,331,631.82 


LIABILITIES 


Capital Stock . $ 14,000,000.00 


ee a aes ye ee 21,000,000.00 
Undivided Profits 15,113,754.91 


Reserve for Contingencies 3,016,856.57 


Reserve for Taxes 2,871,797.58 


Dividend (Payable April 1, 1944) 875,000.00 
Unearned Discount and Accrued Interest . 154,973.70 
Acceptances 2,296,494.17 
Deposits 


United States Treasury . $118,507,932.73 
All Other Deposits 563,494,822.16  682,002,754.89 


$741,331,631.82 
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in a housing survey following the Asso- 
cialion’s report, finds that Ottawa has 
stated that 20 per cent more low cost 
homes may be built this year than last, 
that builders foresee homes up to 
$12,000 being built with an easing of 
restrictions, that costs will be up about 
30 per cent over those when Canada 
went to war in September, 1939, that 
loan companies report ample funds 
available for sound houses at a 5 per 
cent interest rate, and that National 
Housing Act terms are expected to be 
made easier. 

Reporting on farm mortgages the 
Association states that collections of 
principal and interest in 1943 on 
prairie farm mortgages and agree- 
ments for sale were at the highest level 
experienced in many years, more than 
double those of 1942. Many farmers 
paid off their mortgages entirely, and 
many others reduced their debts sub- 
stantially. Twenty-five member com- 
panies hold prairie farm mortgages, and 
these have been reduced from $148,- 
811,542 in 1937 to $132,802,546 in 1942 
to $114,323,822 in 1943. The increase 
in collections for the three prairie 
provinces of Manitoba, Saskatchewan 
and. Alberta was 132 per cent over 
those of 1942, reflecting higher farm 
cash income. The Association esti- 
mates from various sources that total 
farm debt is similarly being liquidated, 
citing such instances as that of major 
farm implement companies who report 
that in the past six years 90 per cent of 
debts of western Canadian farmers 
have been repaid them, and that tax 
arrears have been substantially re- 
duced in recent years. The Association 
estimates from reliable sources that 
total farm debt in the three prairie 
provinces now stands at about $600,- 
000,000, and that farm cash income 
in 1943 according to the Dominion 
Bureau of Statistics was $670,700,000 
for the three prairie provinces, highest 
on record. 


HE Association madea submission to 

the Parliamentary Post-war Recon- 
struction Committee on post-war agri- 
cultural long term credit, pointing out 
that “if the supplier of credit is de- 
prived of his rights of access to and 
realization of the security pledged, long 
term credit becomes.impossible.”’ The 
Association gave the following factors 
and conditions as being essential to the 
restoration of long term agricultural 
credit in the post-war period: ‘“‘Assur- 
ance of a minimum farm income re- 
lated to the average cost of production; 
repeal of a great deal of the present 
restrictive legislation and the creation 
of confidence that legislation of this 
nature will not be re-enacted in the 
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future; legislative restoration of the 
mortgage to its former position of 
priority.” The brief suggested that 
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of the security were required, govern- 
ment participation by providing a form 
of guarantee as under the National 
Housing Act should be legislated. 


« ° ¢ 


Bank Advertising Trends 


Canadian bank advertising has taken 
on a varied appearance in recent 
months with the post-war period in 
view. Post-war trade is being featured 
in a number of campaigns. The Do- 
minion Bank started its new campaign 
with an advertisement headed ‘‘Pros- 
perity and Exports,” tracing Canada’s 
export trade since éarly days to the 
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HOLMESDALE BOND 75% WINCHESTER BOND 50% BLACKSTONE BOND 25% 


Are You Starting To Plan 
; for 
YOUR POST-WAR FUTURE? 


You may have paused for a moment, in the midst 
of-your war production, to ask 


* 
“What are my post-war problems likely to be?” 


We, too, are giving thoughr to such problems 
and are making preliminary estimates of our customers’ 
probable requiremenss in peace-time after victory. 

You may think the time has arrived to discuss such 


matters with your banker. If so, we shall be glad to 
have you come in and talk with us. 


BANK OF MONTREAL 


** Founded in 1817 








Looking toward tomorrow 


record heights of today, and pointing 
to post-war export trade and the bank’s 
services to exporters. The Royal 
Bank of Canada, which has branches 
in Latin-America, is seeking to make 
Canadian business better acquainted 
with South America. In its opening 
advertisement of a series, Royal Bank 
asks, “‘Do your Business Plans include 
South America?” The bank’s South 
American branches and the services 
available through these branches are 
both listed. 

The Bank of Montreal in a new 
series of advertisements asks, ‘““Manu- 
facturers: Are You Starting To Plan 
for Your Post-War Future?” It is 
suggested that business men come to 
the bank’s branches to discuss post-war 
plans. The Bank of Nova Scotia in a 
series of advertisements on ‘‘Free En- 
terprise Is The Driving Force!” is 
describing the bank’s relations with 
Canada’s basic industries. The Bank 
of Toronto features the fact that it 
has been “Hand In Hand With Free 
Enterprise for 89 Years,” in its new 
series on free enterprise. 
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enegotiation? Amendment?. Termination? Here is that “red-hot” 
regulation, that latest ruling, that brand-new form, that last-minute 
change of development. For sound planning, accurate decision, 
trouble-free action in wartime business relations with the federal 
government, the safe, the sensible practice is to follow today’s law, 
today’s procedure as set forth in the GOVERNMENT CONTRACTS 
Unit of the CCH War Law Service. 


Loose leaf, kept up to the minute always, it provides at all times the 
“last word” in law or regulation, the very latest in form or ruling. 
And not the bare announcement of its existence, but the full text 
usually of the actual material itself as released by the authorities! 


Subscribers for this Service always know the what-to-do and why- 
to-do-it of Army Procurement Regulations (PR’s), Ordnance Procure- 


ment Instructions (OPI's), Navy Regulations, allowable seRte® 
costs, VT loans, modifications, renegotiation, termina- fPaswas ! 
tion, and all the rest. vu u 
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EMPIRE STATE BLDG. 


WASHINGTON 4 
214 N. MICHIGAN AVE. MUNSEY BLOG. 





THE BURROUGHS CLEARING HOUSE—May, 1944 













"at 


man arate 














TH 


eh 


sam FTA Ah ew Oo Os 





THE BURROUGHS CLEARING HOUSE—May, 1944 


THE BOOKLET COUNTER 








New Booklets 


Safeguards Against Forgeries 
.-+Amost instructive 3l-page book- 
let prepared by a New York City bank 
to help prevent losses from forgeries 
and diversion of funds, and to guide 
tellers in cashing checks. It has been 
divided into a logical sequence, begin- 
ning with the matter of careful identi- 
fication and investigation of new de- 
positors, then taking up the receiving 
of checks and other items for deposit, 
and following through with payment 
to the customer or his order of the 
funds at his disposal. A concluding 
section is devoted to the control of 
check books. In view of the extensive 
current use of new tellers in banks, 
such a guide should be of unusual 
value at this time. 


Banks—1944 . . . Well worth any 
banker’s attention is this handsomely 
illustrated 53-page brochure, in which 
a leading firm of investment brokers 
discusses the post-war outlook for 
banking in general, and presents perti- 
nent statistics on the resources, book 
value and price range of shares, operat- 
ing earnings, net profit, and dividend 
record of some 140 leading banks. 


Going Into the Service? ... 
This booklet, prepared by a Delaware 
bank, does an excellent job of offering 
practical suggestions to men and 
women going into the service. Warn- 
ing that the booklet is no substitute 
for legal advice, the bank presents it 
merely as a general guide in determin- 
ing whether or not an individual’s per- 
sonal affairs are in proper shape. How- 
ever, it does include helpful advice 
and information on what to do about 
a bank account, automobile, valuable 
papers, safe deposit box, real estate, 
life insurance, investments, will, power 
of attorney, and revocable living trust. 
Any financial institution interested in 
rendering similar assistance will find 
this 18-page handbook worth studying. 


Technical Advisory Service for 
Small Business ... The Smaller 
War Plants Corporation has prepared 
this bulletin summarizing the services 
available to small manufacturers suffer- 
ing from production headaches. There 
is a description of the Technical Advi- 
sory Service that has been set’ up to 
render assistance. The bulletin also 
outlines the procedure through which 
the SWPC will asist business men in 
evaluating and obtaining access to 
patents held by the Alien Property 
Custodian and the new product de- 


These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promptly to the 
producers. Simply address requests 
on bank or company letterhead to 


The Editor 
The Burroughs Clearing House 


Second and Burroughs Avenues 
Detroit 32, Michigan 





velopments and inventive ideas sub- 
mitted to other governmental agencies. 
Should be good information for banks 
to pass along to some of their cus- 
tomers. 


Which Paper for Your Letter- 
head? . .. A paper manufacturer 
which makes both types has devised 
an ingenious folder which facilitates 
comparison of 100 per cent rag content 
letterheads with those combining 25 
per cent rag with 75 per cent wood 
pulp. Through samples, it is possible 
to see the difference, feel the differ- 
ence, test relative opacity, and test 
the writing qualities. Figures are also 
cited showing the comparative annual 
costs of the type grades of letterheads, 
based on varying quantities used. 


The Investment Merits of 
Selected Railroad Bonds ... This 
booklet surveys the railroad situation 
at various stages, covering the_ pre- 
war period, the wartime record, and 
the post-war outlook. It concludes by 
outlining recommended standards for 
investment selection in the railroad 
field. In view of the fact that today’s 
railroads are a revitalized industry 
both from the standpoint of operations 


and financial structure, their bond 
obligations have become of increasing 
interest to financial institutions and 
other investors. 


Vision Unlimited ... The large 
number of banks which have occasion 
to use fast transportation for some of 
their shipments will find this brochure 
of especial interest. It covers the 
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Manned by officials with years 
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complete service, conducted in 
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manner. 
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highlights of the Air Express Service 
from its inception in 1910, and looks 
ahead to the exciting possibilities of 
tomorrow. Photographs of some of 
the early planes used for transporting 
air cargo add to the appeal of this very 
readable booklet. 
ao 

Of the many international problems 
that must be faced after the war, not 
the least will be that of devising mone- 
tary policies that will avoid the cur- 
rency devaluations and exchange re- 
strictions of pre-war experience. A 
non-profit research group has been 
gathering the views of experts on the 
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choice of monetary standards and the 
domestic implications of international 
stabilization. Some advocate that all 
moneys be’ based upon gold alone. 
Others would supplement gold with 
international credit for the smoothing 
of international exchanges. Inter- 
national bimetalism is also offered as 
a solution, and silver alone is recom- 
mended for some areas. Another 
school of thought would supplement 
gold with various staple commodities. 
American banks will undoubtedly be 
affected by any post-war monetary 
changes, and the following eleven 
booklets in the series will help to give 





IN ARIZONA... 





e courageous conquistador, Don Francisco de Coronado, 


while searching vainly for the Seven Cities of Cibola in 1540, 
pioneered Arizona’s great mining industry. The Seven Cities 
proved a myth, but the precious metals in Arizona’s hills were 


the real thing! 


Between 1877 and 1939 Arizona produced over $3 billion 
worth of gold, silver, copper, lead, zinc and other metals. 
Production figures for 1940-42 are a military secret, but the 
1943 figure alone totaled over $120,500,000. Not without 
reason is Arizona known as the “Copper State.” Its vast mines 
have already yielded 40% of the nation’s copper, and 25% 


of the world’s supply. 


Other industries — both large and small — will find Arizona’s 
tremendous natural resources, its ideal climate, and consist- 





ently good labor conditions worthy of serious con- 
sideration in their post-war plans. 
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financial executives a broad under- 
standing of the subject and the points 
of view of other countries. The first 
four booklets have previously been 
listed in The Booklet Counter, but 
are relisted in ,order to call attention 
to the complete series. 


1. The Need for a ‘‘Settler’’ of 
Balances in International Pay- 
ments, by Amos E. Taylor, Director 
of the Bureau of Foreign and Domestic 
Commerce, U. §S. Department of 
Commerce. 


2. American Banking and Cur- 
rency Stabilization, by E. E. Agger, 
Commissioner of Banking and Insur- 
ance of New Jersey. 


3. Fundamentals of Interna- 
tional Monetary Policy, by Frank 
D. Graham, Professor of Economics, 
Princeton University. 


4. Latin American Post-War 
Monetary Standards, by Charles 
A. McQueen, Assistant Development 
Director, Office of the Co-ordinator of 
Inter-American Affairs. 


5. Near Eastern Post-War 
Monetary Standards, by Elgin 
Groseclose, formerly Treasurer-General 
of Iran. 


6. Far Eastern Post-War Mon- 
etary Standards, by Dickson H. 
Leavens, Cowles Commission for Re- 
search in Economics. 


7. Alternatives in Post-War In- 
ternational Monetary Standards, 
by Walter E. Spahr, Professor of 
Economics, New York University. 

8. The Post-War Role of Gold, 
by Charles O. Hardy, Vice-president, 
Federal Reserve Bank of Kansas City. 


9. Inter-War Currency Lessons, 
by John Parke Young, U. S. Depart- 
ment of State. 


10. Money and International 
Trade, by John B. Condliffe, Associ- 
ate Director, Division of Economics 
and History, Carnegie Endowment for 
International Peace. 

11. The Place of Silver in Mon- 
etary Reconstruction, by Hum- 
phrey Mitchell, Professor of Political 
Economy, McMaster University, Ham- 
ilton, Ontario, Canada. 


Still Timely 


Small Business—Its Place and 
Problems . . . An objective discus- 
sion of the past, present, and future 
role of small businesses. One section 
deals with post-war financing pro- 
posals. 


Deficit Spending and Private 
Enterprise . . . In this bulletin a 
noted economist tells why he believes 
the Keynes theory of spending for the 
purpose of creating jobs and stabilizing 
the business cycle is unsound and 
dangerous to a free economy. 
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By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the District of Columbia 


Surety Company Vs. Bank 


A Mississippi credit association had 
an employee whose authority over the 
making of loans and effecting collec- 
tions was rather broad. This em- 
ployee, who was under little super- 
vision, caused the association to issue 
checks for loans which he had ‘“‘faked.” 
By a ruse he’ got possession of the 
checks, forged the endorsements of the 
payees and cashed the checks through 
various channels. Eventually, all the 
checks were honored by the drawee 
bank. 

When the fraud was discovered, the 
employee’s surety company reimbursed 
the credit association for the amount 
of the checks and obtained from the 
association an assignment of all rights 
against the employee and the drawee 
bank. Thereafter the association, as 
depositor, sued the drawee bank for 
the amount of the checks which with 
forged endorsements of the payees, 
had been charged to its account. 

Pointing out that the suit, though 
brought in the name of the depositor- 
association, was actually for the benefit 
of the surety, the Supreme Court of 
Mississippi ruled that the rights of 
the surety company against the bank 
were based on the equitable doctrine 
of subrogation and that the formal 
assignment merely implemented the 
surety company’s rights of subroga- 
tion. Hence the outcome of the case 
must depend upon a “weighing of 
equities” as between the surety com- 
pany and the drawee bank. 

‘Subrogation being equity’s method 
of compelling the ultimate payment 
by one who in justice and good con- 
science ought to pay, is not an abso- 
lute right, but depends upon the 
superiority of the equity of him who 
asserts it (the surety company) over 
the one against whom it is sought (the 
bank). The plaintiff must show a 
superior equity,” explained the court. 

‘Are the equities of the surety com- 
pany in this case superior to those of 
the bank? The obligation of the bank 
to repay its depositor the money it 
paid out on the forged endorsements, 
does not grow out of negligence on the 
part of the bank, but rests upon an 
implied contract to repay the deposit. 
Of course, a bank, in addition to its 
implied contract to repay the deposit, 
may also be negligent, or guilty of 
fraud, or have knowledge of and par- 
ticipate in the wrongful act of with- 
drawing the money. Practically all 


the cases we have seen holding banks 
liable to sureties on forged endorse- 
ments have included some such proven 
factor. 

“But the bank in this case was not 
negligent. It did not know the payees 
in the checks or their signatures. As 
a practical proposition, the bank could 
not, after receiving and before paying 
the checks, seek out the endorsers and 
verify their signatures. No bank 
could operate under such requirements. 
The rigid rule of duty upon a bank to 
know at all hazards the signatures of 
its depositors, does not apply to en- 
dorsements of payees, with whose 
signatures the bank is seldom familiar. 

“The only obligations involved here 
are contractual —that implied on the 
part of the bank to repay its depositor 
and that of thesurety company to make 
good any default of the employee whom 
it bonded. The employee was the sole 
cause of the money being paid out, 
and the surety company, for a con- 
sideration satisfactory to itself, had 
contracted to pay for his wrong. If 
neither the bank nor the surety com- 
pany was the wrong-doer, but, by 
independent contract obligation, each 
was liable to the credit association, 
then the satisfaction of such primary 
obligation by the surety company 
would not entitle the surety to recover 
against the bank under the doctrine of 
subrogation, since the bank was not a 
wrong-doer. 

“It is not seen how the surety com- 
pany can have a superior equity to the 
bank under these conditions. The 
great weight of authority supports 
this conclusion in favor of the bank.” 
(Oxford Production Credit Association 


‘vs. Bank of Oxford, 16 Southern 


Reporter, Second Series, 384.) 


¢ ¢ 


Guarantee of Prior 
Endorsements 


The president of a corporation 
executed and delivered the corpora- 
tion’s note to the A bank for a loan. 
The A bank thereupon issued its 
cashier’s check to the order of the 
corporation for the amount of the 
loan. The corporation president en- 
dorsed the corporate name on the 
check by himself as president and 
cleared it through the B bank for 
collection. The B bank stamped its 
guarantee of endorsements on the 
check and presented it to the A bank 


by whom the check was _ honored. 
Later it developed that the whole 
transaction was without the corpora- 
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How many forms do you use in 
your bank operations? W@ stock 
or supply nearly 500 standard 
bank forms. We shall be pleased 
to submit samples or prices of 
any item you require. Write us 
today outlining your needs or 
send a specimen of the form 
you may now be using. Thirty 
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faction guaranteed. 
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tion’s authority, and the A bank sued 
the B bank on its guarantee of the 
corporate endorsement. 

*“‘A guarantee of prior endorsements 
is now universally required by clearing 
house rules,” declared the Supreme 
Court of Louisiana. “If such guaran- 
tee contributes to or wholly causes the 
final payment of the check by the 
drawee, the latter is entitled to relief 
against the guarantor if an endorse- 
ment is in fact forged or unauthorized. 

“By issuing its cashier’s check to 
the order of the corporation, the A 
bank became both the drawer and 
drawee of the instrument. The A 
bank was not required to know the 
signature of the payee of the check, 
the corporation, which was not one of 
its depositors. In honoring its cashier’s 
check, the A bank relied wholly on the 
guarantee of the payee’s endorsement 
in compliance with clearing house 
rules. The A bank was justified in the 
belief that the B bank, in presenting 
the cashier’s check for payment pur- 
porting to be endorsed by the payee who 
was not one of the A bank’s depositors, 
had, by the usual and proper investiga- 
tion, satisfied itself of the authenticity 
of the payee’s endorsement. The en- 
dorsement of the B bank warranted 
the genuineness of what purported to 
be the endorsement of the corporation, 
the payee designated in the check, and 
that the B bank was authorized to 
collect the proceeds thereof. 

“From which it is clear that the 
burden is upon the B bank to show 
that it was authorized to collect the 
amount of the check drawn by the A 
bank to the order of the corporation.” 

The B bank was not able to meet 
that requirement to the satisfaction 
of the court, and judgment for the full 
amount of the check was entered 
against the B bank and in favor of the 
A bank. (Hibernia vs. National, 16 
Southern Reporter, Second Series, 352.) 


4 ° 


Savings Account Pass 
Books Required 


The wife of a former New York 
resident, who apparently had moved to 
Florida, had the New York court 
appoint a receiver of all her husband’s 
personal property in New York, in- 
cluding “‘moneys in bank’”’ belonging 
to the absent husband. 

The receiver thus appointed made 
demand that each of certain savings 
banks turn over to him all funds 
respectively on deposit in the hus- 
band’s name. 

“Such demand,” explained the New 
York court in its opinion, “was un- 
accompanied by a presentation of the 
respective pass books covering the 
accounts. The pass books are not in 


the receiver’s possession, but are pre- 
sumably being held by the husband 


In writing to advertisers please mention The Burroughs Clearing House 


who is now a resident of the State of 
Florida. 

“The savings banks, opposing the 
receiver's demand, urge that under 
their rules and regulations (to which 
the. absent husband is a party) no 
withdrawals can be made except upon 
proper presentation of the particular 
pass book. They further urge that, 
although the name of the defendant 
husband in this proceeding is identical 
with that under which the respective 
accounts are held, there is no proof of 
actual identity of the person. 

“It cannot be questioned that a 
regulation requiring the production of 
the pass book before payment by a 
savings bank of the moneys there on 
deposit, is reasonable. The decisions 
of the courts have uniformly so held. 
The demand of the receiver is there- 
fore denied unless the receiver agrees 
to file, as to each bank, a suitable 
indemnity bond to assure each of such 
banks against possible prejudice.” 
(Walde vs. Walde, 45 New York 
Supplement, Second Series, 791.) 


+ Sd 4 


‘‘Ultra Vires’’ Negotiation of 
Note 


A negotiable note was executed and 
delivered to an Iowa non-profit cor- 
poration, which negotiated it to a 
third party. When the third party as 
holder of the note sued the makers, the 
rather unusual defense was made that 
the transfer of the note was “ultra 
vires” the non-profit corporation, that 
is, beyond its legal powers under its 
charter. Hence, it was urged, the 
holder had not acquired good title to 
the note. 

“The maker of a promissory note 
executed to a corporation,” ruled the 
Supreme Court of Iowa, “‘cannot de- 
feat an action on the note by one hold- 
ing the same as an endorsee, on the 
ground that the transfer was ultra 
vires, at least in the absence of notice 
to the holder of want of power of the 
corporation to assign or transfer it. 
Nor does the fact that the maker is a 
member of the corporation to which 
the note was originally made, alter the 
rule. 

“The reason usually given is that 
the maker of the note is interested only 
in paying it to someone authorized to 
receive payment and discharge him 
from liability. Having enjoyed the 
full benefit of the contract, he should 
not be permitted to repudiate its bur- 
den by a collateral attack for the want 
of power in the corporation to whom 
it was made, to transfer it. 

“Hence, the defendant’s plea that 
negotiation was ultra vires, even if 
established, would not constitute a 
defense to this action on the note.” 
(lowa Federation vs. Dilley, 12 North- 
western Reporter, Second Series, 815.) 
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Short-Handed Businesses 








Do More Work—Lessen Fatigue 
Reduce Errors—Build Prestige 


Modern LeFebure space and time- 
saving design and ease of operation 
have made this quality business equip- 
ment the favorite of business men and 
bankers all over America. It is easier to 
use, also helps lessen fatigue and 
reduce errors. This equipment does not 
require a priority and is available for 
immediate shipment. 


Je Fesure OPEN-SIDE WOOD IMMEDIATE DELIVERY 


LEDGER TRAY 


Open-side, space-saving construction permits clear vision to bottom of sheet. Corduroy 
padded base keeps sheets from creeping or sliding down in tray. Keeps bottom 
edges of sheets smooth. Flat, adjustable side rails hold sheets in perfect alignment. 
Side rail adjusts to offset position, also drops down flush to base for “stuffing” 
ledger. Shown in normal position above. Durably made, attractively finished and 
easy to operate. Six standard size trays available for immediate delivery. 
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le Fesure OPEN-SIDE 


WOOD LEDGER TRAY AND 
STREAMLINED POSTING STAND 


Ledger tray available separately as described above. Or with streamlined wood stand 
as shown at right. Stand has wood flange around edge to hold tray in position. Has correct 
size top to fit any of the six standard size trays. Available in any desired fixed height. 
Securely braced and bolted to withstand hard usage. All casters are swivel type with 
hard-rubber composition wheels and self-lubricating axle bearings. Standard finish on 
both trays and stands is olive green. 








Write at once for free folder and information sheet on the six standard size trays 
and stands available. Include sample of your ledger sheet. Special sizes and 
finishes available on special order. 
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Chattel Note Security 


The holder and owner of a certain 
promissory negotiable chattel mort- 
gage note brought suit against the 
endorsers. The endorsers set up the 
defense that the holder of the note, 
secured by the chattel mortgage, 
knowingly and through “‘extreme negli- 
gence’”’ permitted the mortgaged chat- 
tel to be sold under a subordinate 
lessor’s claim and lien and intention- 
ally did not intervene in the action by 
the lessor against the maker of the 
note, and deliberately refrained from 
notifying the endorsers of the seizure, 
thereby depriving them of an oppor- 
tunity to preserve the collateral secu- 
rity. As a result, the mortgaged 
chattel was lost and the holder of the 
note thus failed to protect the collateral 
security. 

After reviewing several decisions in 
which the endorsers of notes had been 
discharged of liability because the 
holder had released the security for the 
note or permitted it to be lost or de- 
stroyed, the Supreme Court of Louisi- 
ana said: 

“According to the weight of au- 
thority, the endorser of a negotiable 
instrument is entitled to any specific 
security for the payment of the debt 
which the principal debtor may have 
given the holder, or which by operation 
of law the holder may have acquired, 
and if the holder releases or volun- 
tarily destroys such security, the 
endorser is discharged to the extent 
that such specific security would have 
gone to pay the debt.” (Central Sav- 
ing Bank and Trust Company vs. Oil- 
field, 12 Southern Reporter, Second 
Series, 819.) 


Sf o Sd 


Proof of Forgery 


When a depositor claims that a 
check charged against his account is a 
forgery, is the burden on him to prove 
that it is forged or on the bank to 
prove that it is genuine? 

The Superior Court of Pennsylvania 
recently ruled that the bank must 
prove that the check is genuine. 

A depositor sued a Pennsylvania 
bank for the balance in his checking 
account, which he alleged to be 
$335.20. The bank insisted that the 
balance was only $35.20. The differ- 


| ence was represented by a _ $300 





check, which the depositor said was 
forged. 

“The only burden resting upon the 
depositor,” said the court, “is proof 
of the deposit and of the balance due 
after deducting payments admittedly 
authorized by the depositor. Payment 
is an affirmative defense with the 
burden of proof on the defendant bank. 
Consequently, the defendant bank 
had upon it the burden of showing 
that the check for $300 which it paid 
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as the genuine check of the plaintiff 
was, in fact, his check. 

“It was reversible error for the trial 
judge to place the burden of proof of 
forgery upon the plaintiff depositor.” 
(Levin vs. Northwestern National 
Bank, 35 Atlantic Reporter, Second 
Series, 769.) 

° * ¢ 


When Maker Possesses Note 


If somehow the maker of a note gets 
possession of it without paying it, can 
a bank or other obligee collect the 
money owing on the note? In a case 
involving a note secured by mortgage 
which was in the possession of the 
mortgagor, the Superior Court of 
Pennsylvania recently said: 

“In general it may be admitted that 
the production by the mortgagor or 
those claiming under him, of a note 
secured by mortgage, will raise a pre- 
sumption, in the absence of all other 
proof, that it has been paid. But this 
is a presumption of fact, not of law, 
and will be rebutted by any other 
evidence. 

“If the possession and production of 
the note can be satisfactorily accounted 
for, upon any other hypothesis than 
that of the payment of it to the holder, 
it will rebut the presumption of pay- 
ment.” (Farrante vs. Orrico, 35 
Atlantic Reporter, Second Series. 575.) 


¢ ¢ ° 


RISK BANKING 


(CONTINUED FROM PAGE 21) 


patient. ‘He has killed live stock. 
And what’s more, here’s something off 
the record. Plaster of Paris casts have 
been secretly made from his foot prints 
in moist ground, and the same have 
been sent to a zoo for identification. 
They were panther tracks.” 

““‘No-o!” breathed Mr. Spearhawk 
letting his chair legs down gently and 
glancing at his hat. “I was looking 
over a woodlot up in Mossglen valley 
only last week.” 

‘““You’re liable to see Mossglen valley 
again within the week,” said Mr. 
Clutchbill sternly. ‘This panther has 
got to be exterminated . .. by this 
board. I have already been in con- 
sultation with my old crony Cal 
Bannister who understands the habits 
of wild animals, and we are going to 
drag for the panther.” 

“Drag f-for him?’’ stutlered Presi- 
dent Perkins with fluttering eyes. 

“You mean net him?’ put in Mr. 
Spearhawk leaning forward with open 
mouth. 

“In the learned halls of wood- 
craft, gentlemen,”’ said Mr. Clutchbill, 
“dragging has quite a different mean- 
ing. Mr. Bannister will undertake at 


dawn on a certain morning to drag a 
portion of a carcass of a beef critter 
along the brookside through Mossglen 
valley, and on into an old abandoned 
barn which sits beside a patch of. alders 
at the upper end. It has been estab- 


lished the panther lives in the ledges 


over the valley and would drink from 
the brook. Upon smelling the meat 
scent he would follow the trail into 
the barn. We must be in that barn 
that morning armed for battle.” 

‘‘What-t!”” howled Mr. Spearhawk 
half rising. “‘Why don’t Cal Bannister 
battle him since he’s gone so far. 
W-why do we have to risk getting 
clawed to shreds?” 


4| 


Mr. Clutchbill placed the tips of his 
fingers together and regarded Mr. 
Spearhawk. ‘“‘As I expected, Mr. 
Spearhawk, you have utterly missed 
the point . . eh—um, the great 
opportunity. If the directors of this 
bank dispatch the panther, think of 
the advertising value, think of the 
headlines. Directors of the Ferndale 
National Bank, single-handed, battle 
and dispatch savage panther, ridding 
Ferndale region of its terror.” 

“T’m not going!’ Mr. Spearhawk 
with the help of a chair arm got shak- 
ingly to his feet. 

“Uck! Uck! Sit down, Spearhawk. 


‘We shall be in the barn,” soothed 





31 NASSAU STREET 





Federal Intermediate Credit Bank 
Consolidated Debentures Offer... 


Safe Employment 
for Reserve Funds 


EETING the short term investment 
needs of commercial and savings 
banks, insurance companies, industrial, 
railroad, utility corporations, monthly 
offerings of the Debentures are readily 
received. Purchasers of these joint and 
several obligations of the twelve issuing 
banks may thus earn a fair income on 
otherwise idle cash balances, with assur- 
ance of principal available on matu- 
rity dates selected. The Debentures also 
enjoy broad secondary marketability. 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


Further information may be obtained from 
CHARLES R. DUNN, Fiscal Agent 


New Yor«K 5, N. Y. 





















































42 


Mr. McTavish. “You can sit on an 
upper beam with a gun.” 

“I don’t know,” muttered President 
Perkins, “whether I’d know one end 
of a gun from the other in front of a 
panther. It takes a cool man, gentle- 
men, a cool man. Possibly if I had 
something to rest on I might do some 
damage with my old double-barreled 
duck gun loaded with buckshot.” 

“There should certainly be one 
scatter-gun in our battery,” nodded 
Mr. Clutchbill, “for there may be con- 
siderable wing shooting. I am taking 
Cal Bannister’s buffalo gun which his 
grandfather used in the West. The 
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bullet is so long they have to make it 
in two pieces.” 

Mr. Spearhawk looked mournfully 
at his hands and sighed. “If I’ve got 
to go through with this all I want is a 
pitchfork.” 

“A convenient tool,” nodded Mr. 
Clutchbill. ‘Let each man choose his 
own weapon. Perhaps Mr. Spearhawk 
and Mr. Dinghy would do best in 
passing the ammunition during the 
heat of the battle. The weather is so 
favorable we’d better tackle it in the 
morning. I'll get Cal to drag for the 
panther at sunrise. If Mr. Spearhawk 
can rustle enough gas to go three 














miles we can all go in his car and enter 
the panther barn at about seven. 
Possibly each one had best tell his 
remaining relatives we are going to 
examine a wood lot, as usual.” 

Now the situation of Mossglen 
valley is a very melancholy one. It 
had blossomed beautifully during the 
wool raising days of the Civil War, 
then slowly faded until its several 
farmhouses stared like toothless ghosts 
from their broken windows. A twist- 
ing road, whiskered in the middle 
with June grass, stole suspiciously 
through the high valley overawed on 
the west by the vast slope of the main 
range of mountains. On the east foot- 
hills stretched dark finger-shadows 
over brush-choked hayfields. At the 
upper end an ancient hay barn stood 
in lonesome bewilderment in an aban- 
doned field. One watching it on the 
morning of the panther-drag could 
almost see the old barn give a sigh of 
relief when a band of men, heavily 
armed and glancing often over their 
shoulders, came down a lane and 
proceeded cautiously to its great doors 
which were closed save for a crack 
just wide enough to admit a man. 

“Sh-h!’ Mr. Clutchbill poised his 
great buffalo gun and listened. ‘“‘Do 
you hear any crunching sound?” 

The directors tried each of their ears 
at the door crack, and slowly shook 
their heads. 

“Follow me,” ordered Mr. Clutch- 
bill crowding slowly and _ noiselessly 
through the opening. 


N eerie twilight pervaded the in- 

terior. Fans of gray light shot 
through crack and knothole. An 
awful silence reigned in the great 
cavern of shadowy hay mows and 
lofty beams. 

“Cal said he’d put the bait in the 
harness room,”’ muttered the old direc- 
tor. ‘“‘We better keep close together 
until we choose positions for battle. 
Let’s have a look at the room.” 

Turning like a slow pinwheel the 
group crept across the great floor of 
the barn. The wooden latch of the 
harness room door was turned upright 
and the ancient door slightly open. A 
rank smell came out but no sound of 
crunching fang. Mr. Clutchbill un- 
limbered a flash light and peered in. 

“He hasn’t come yet, boys,” he 
breathed in a hoarse whisper. ‘“‘But 
Cal’s been here . . . the meat is in the 
corner. Let’s deploy for action. I will 
go up on the mow and creep along the 
top of the harness room roof. Mr. 
McTavish and Mr. Perkins, if you 
will take positions on the mow near 
the barn door, but don’t shoot when 
the animal comes in. Leave that to 
me... my buffalo gun is more power- 
ful. Mr. Dinghy, if you will deploy 
behind the Messrs. McTavish and Per- 
kins and pass ammunition. Mr. Spear- 
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hawk . .. what are you looking at?” 

“Nothing,” said Mr. Spearhawk 
who was wistfully examining an open 
oat bin which had a solid cover reveal- 
ing a firm cleat on the under side. 

“Then take these and guard my 
rear on top of the harness room.” 
Mr. Clutchbill held out four glistening 
.giant cartridges which fed his buffalo 
gun. 

Suddenly in the quiet of early 
morning a scream echoed along the 
valley. 

“That was a woman screaming!” 
intoned President Perkins in an odd 
voice. 

“It was not a woman,” breathed 
Mr. McTavish. “It was a panther — 
I’ve often heard it said *twas like 
that!’ 

Mr. Spearhawk went up an ancient 
ladder like a squirrel to the mow top. 

“Gentlemen, prime your pieces and 
take positions.”” Mr. Clutchbill hastily 
clambered up after Mr. Spearhawk. 


O sooner had he arrived, however, 

than he learned Spearhawk, possibly 
unnerved by the recent screech, had 
dropped the four cartridges for the 
buffalo gun somewhere on the floor- 
like top of the harness room. Not 
daring to use a flash light they began 
prowling around in the twilight feeling 
for the ammunition. Frustrated in 
their efforts, a good many unheeded 
minutes must have gone by. Sud- 
denly both gentlemen heard a “‘sh-h!” 
Snapping their heads around they be- 
held McTavish edging along the mow. 
He was holding up a warning hand 
and at times briskly pointing with it. 

“Great heavens! Why didn’t you 
shoot?” he whispered. 

‘““He’s come in . . . the panther?” 
gasped Mr. Clutchbill. 

“‘He’s in the harness room. Sneaked 
across the floor like a dart!” 

“‘Wha-t! Confound it! Spearhawk 
lost my bullets . . . we were hunting 
for ’em.” Mr. Clutchbill glanced over 
his shoulder. Instantly his skin tight- 
ened. ““McTavish!’’ he gasped, “‘Spear- 
hawk’s gone!” 

“Gone? W-where?”’ 

A muffled thump and crunching 
sound came from the harness room. 

Mr. Clutchbill’s heart stood still. 
Cautiously he peered over the edge of 
the harness room roof, then reached 
over the edge with the buffalo rifle, 
poked the door shut and jammed home 
the wooden latch with the rifle muzzle. 

An instant screech bit the air. 

Mr. Clutchbill and Mr. McTavish 
jerked their chins into their collars, 
twisted them loose and glared at each 
other with bulging eyes. 

“Boys, boys! Where is he?’ rattled 
President Perkins, who showed one 
eye and a gun muzzle over a far edge 
of the hay mow. 

“‘We’ve pinned him in the harness 


room,” howled Mr. Clutchbill and Mr. 
McTavish together. 
With a labored, heaving breath 


.President Perkins came up followed 


by Mr. Dinghy. 

‘‘Where’s Spearhawk?” he panted. 

A muffled thumping and crunching 
came from the closed harness room 
door. All four men stared at each 
other in a strange silence. 

“D-do-do you suppose Spearhawk 
is in there?” issued out of Mr. Dinghy’s 
pale face. 

Four frozen jaws twisted grimly at 
the pinned door. 
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“Gentlemen, it’s our duty to open 
that door. It’s too late to go for help,” 
Clutchbill intoned. . 

Breathing with strangling gasps of 
air the four men advanced. Mr. 
Clutchbill put his hand on the wooden 
door latch. 

A muffled screech that turned the 
barn green like a flash of lightning 
darted out of the door cracks. 

“‘We’ve got to go for help!” burst 
out of President Perkins. ‘Hurry 
boys!” 

*“Wait-t-t! !’ 

Near the door the cover of an oat bin 
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1674—An Indian sells his farm 


In 1674 two Sagamore Indians sold eight acres of their land in central 
Massachusetts to one Daniel Gookin for twelve pounds in “lawful New 

England money” and “two coats and four yards of trading cloth”. The 
carefully-worded deed of purchase which gave the land to the white man 
is still in existence — two hundred and seventy years later! A durable 
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EAGLE-A COUPON BOND | 


Today, Eagle-A Coupon Bond — 100% Rag Extra No. 1 Grade — is the 
choice of those who wish to preserve all records of importance. Its resist- 
ance to deterioration, its qualities of permanency, make it an ideal paper | 
for contracts, documents, records and letters that must be preserved | 
through the years — the choice of those who will accept no substitute 


EAGLE-A PAPERS 


AMERICAN WRITING PAPER CORPORATION 
HOLYOKE MASSACHUSETTS 


BUY WAR BONDS — SAVE WASTE PAPER — DONATE YOUR BLOOD 





Reproduction of this 
old Indian deed on 
all rag paper from 
the original in the 
Middlesex Registry Fare 
of Deeds, Cam- 
bridge, Mass. 
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snapped up quicker than a mousetrap. 

“Spearhawk!” screeched the four 
men in unison. 

A cobweb hung over Mr. Spear- 
hawk’s head and one eye like a gray 
toupee. 

““Wait-t!”’ 
door locked?” 

“It is locked, Mr. Spearhawk,”’ said 
Mr. Clutchbill. ‘“‘We were just going 
to roll that dump cart over there up 
against it just to make sure.” 

With one claw Mr. Spearhawk 
scalped his toupee back over his head 
and gave Mr. Clutchbill a simmering 
look. 


he bellowed. “Is that 
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“You can have the panther and the 
glory and all the real estate mortgages 
in the file. I’m going back to Fern- 
dale.” 

When the directors after a record 
run reached the village and gave out 
the news, the public square was 
crowded in half an hour. Men ran 
hither and yon with guns, and cars 
began leaving with’ utter disregard of 
vanishing gas coupons. Word had 
gone forth the “‘varmint’” must be 
taken alive if possible. The volunteer 
army made it possible after much work 
on a cattle truck with a bountiful 
supply of heavy cattle fencing. For 








The tarmer of tomorrow 


rising standard of living by providing 


Today the whole world watches him an expanding market . . . a more de- 
anxiously in his — to ease the pendable market . . . more assurance 


hungry calls for FOO 
served to bring out his importance 
but this importance itself is nothing 


The war has of a profit for a job well done. 


As the farmer works the soil so that 


it bears more and more, he, at the 


new, for agriculture has always been same time will carefully preserve its 


the foundation stone of our nation. 


wealth and prevent erosion. He re- 


The needs of the future mark the alizes that he simply holds the land in 


farmer as a man with a mission. 


trust for the welfare of the nation and 


We now know that there has never _ will increase the soil’s richness for suc- 
been enough food for all... that so- ceeding generations. 


called “‘surpluses” were the result of 
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To attain his full, just place in the 


poor distribution. The farmer must world the farmer must first have 


not only provide enough to give mil- 
lions more people a proper diet, but 
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half a day Mossglen valley came back 
into its own. Hoarsely bawled orders 
roared up and down the valley, and at 
last the panther came out, riding with 
wrinkled face and spitting mouth down 
to Ferndale. The next morning The 
Northern Hawk Eye appeared with 
giant black headlines in four-inch 
letters. 


“FERNDALE PANTHER TAKEN 
ALIVE 


By BoARD OF DIRECTORS OF 
FAITHFUL OLD 


FERNDALE NATIONAL! 


Free viewing all next week at Nood’s 
drug store. 

See wild beast fed raw meat with the 
naked hand. 

Hear him scream! See the scourge 
of Ferndale which has closed that fair 
hamlet to new settlement for one 
full year.” 

. . * 


SHORT-CUTS 
FOR BANKS 


(CONTINUED FROM PAGE 15) 


longhand. A debit form is used which 
indicates the charge to be made on 
each account, requiring only insertion 
of the amount of activity, plus addi- 
tion of the charge. 

22. Whenever possible, equipment 
should be placed in files with movable 
bases to eliminate rehandling at end 
of the day when these records are 
stored in the vaults. The main reason 
for putting all our important records 
on mobile bases is to protect them 
from fire hazards at night and save 
time. Here in San Francisco after 
Pearl Harbor, when air raid drills were 
held in all banks as a precaution 
against enemy action, we learned that 
much time could be saved by having 
all records mobile, also that valuable 
records should be left in the vault as 
much as possible, withdrawing them 
only when needed. With some in- 
genuity, existing or even - obsolete 
equipment can be adapted by adding 
wheels to become a movable carrier. 

23. In many banks moving silver 
coin from the vaults is a problem 
today because of girl employees. We 
do not permit them to handle these 
heavy weights. In some branches 
there are only one or two men on the 
staff, the remainder are girls. In order 
to eliminate the back breaking work of 
the men packing the silver to and from 
the vault, we have built special mova- 
ble equipment. We have taken any 
kind of a cabinet that has a mobile 
base and converted it into a suitable 
truck which can be used to move coin, 
signature cards, note records and 
other heavy articles. 
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HOME 
INSTITUTE 


(CONTINUED FROM PAGE 17) 


which occupies approximately 5,000 
square feet of floor space, is located 
on our 5th floor. It was arranged with 
the help and co-operation of over 40 
local and nationally known firms, all 
of whom proved to be extremely recep- 
tive and enthusiastic toward our plan, 
which they realized would help them 
advertise their material, equipment or 
services to a definite post-war buying 
group, and at a minimum of expense 
to them. 


AMONG the nationally known manu- 

facturers included in our exhibition 
are such companies as Briggs Manufac- 
turing Company, Burnham Boiler Com- 
pany, Congoleum-Nairn, Inc., F. W. 
Dodge Corporation, General Electric 
Company, Minneapolis-Honeywell 
Regulator Company, Owens Illinois 
Glass Company, Portland Cement 
Association, Roll Screen Company, 
Sloan Valve Company, United States 
Gypsum Company, United States 
Radiator Company, and Westinghouse 
Electric Manufacturing Company. 

Contacting these companies, ex- 
plaining our plans to them and then 
getting them to agree to exhibit in- 
volved a considerable amount of time 
and effort on our part. ‘Many months 
were spent corresponding, making 
telephone calls, and even personal calls 
at some of the various plants. Prob- 
lems arose, of course, such as ascer- 
taining the proper executive in each 
company to contact, and obtaining 
the approval of the various advertis- 
ing men, art directors and display men, 
all of whom had to be consulted for the 
designing of new displays or the 
approval of old displays, before they 
could be shipped. However, we are 
convinced that it was worth every bit 
of effort and time expended. More 
than 1,000 persons visited the exhibi- 
tion on the opening day, and during 
the first three weeks more than 4,500 
visitors were recorded. At the present 
time, we are averaging better than 
200 visitors each day. 


"THE majority of those visiting the ex- 

hibition are definitely interested in 
purchasing or building new homes 
after the war. Also, a considerable 
number are found to be interested in 
either modernizing their present home 
or in purchasing new equipment or 
appliances. As a matter of fact, so 
much interest is being shown in 
modernization and new appliances 
that we are seriously contemplating 
supplementing the Home Buyers Insti- 
tute Account with some form of 
“Purchase Club” and supplementing 


our financing plans with a renewed 
interest in FHA Title I loans for 
modernization and for the purchase of 
those items of equipment which are 
available to the home owner at the 
present time. 

Judging from the conversations had 
with many bankers, as well as from 


recent correspondence received, we 


understand that several other banks 
throughout the country have either 
organized a similar Home, Buyers plar 
or are contemplating organizing one 
within the not too distant future. To 
those who-are contemplating any such 
exhibition, we repeat that the adver- 
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tising and publicity possibilities for 
future mortgage business appear to 
be unlimited. 

With the possible exception of a few 
scattered services, the value of which 
is not always impressive, the average 
savings bank has very little advertis- 
ing ammunition at the present time. 
In a period of unprecedented high 
deposits, and one containing a scarcity 
of mortgage loans or other profitable 
investment possibilities, there is little 
or nothing that a savings bank can 
profitably advertise. The Home Buyers 
Institute idea, therefore, was welcomed 
by us as a real opportunity to adver- 








CENTRAL 


to the West Coast 


Wherever your interests touch the West Coast, 
Anglo Bank can serve you well. Our San Francisco 
head office, our network of branches throughout the 
Great Central Valley, our long-established relation- 
ships from Seattle to San Diego provide a unified 
and complete service of long experience. 










MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
MEMBER FEDERAL RESERVE SYSTEM 


NOW, AND AFTER THE WAR, 
A GREATER PORT THAN EVER 


The front door to the Orient, and the 
distributing point for immense productive 
areas, San Francisco’s substantial founda- 
tions are well suited to her increasing 
responsibilities in trade and industry. 


Head Office: 1 SANSOME STREET, SAN FRANCISCO, 20 


Branch Offices in SAN FRANCISCO, OAKLAND, 
SAN JOSE, CHICO, BAKERSFIELD, HANFORD, 
LEMOORE, MODESTO, RED BLUFF, REDDING 


This is Anglo Bank’s 
Seventy-first Year 


CALIFORNIA NATIONAL 
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tise something concrete, something 
objective, and something which might 
stimulate real thrift during wartime 
and tend to establish a more stable 
economy during the peacetime to 
come. Newspapers, radio, outdoor 
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posters, and lobby displays can all be 
used to advantage in advertising and 
promoting any Home Buyers Institute 
plan. 

Our promotional campaign was 
launched about ten days prior to the 








As a DeLuxe customer or a potential 
buyer of DeLuxe bank checks, you 
may be interested in this little inci- 
dent. Recently one of our plants got 
behind in its service and its backlog 
represented eight full days’ produc- 
tion. That is considered very bad in 
our business because if we don’t clear 
small orders quickly they clutter up 
the plant and keep our people busy 
on the phone explaining delays. 


In this case the difficulty was solved 
by sending a portion of each day’s 
orders to two of our other plants, and 
in a reasonably short time the situa- 
tion was cleared up. From the banks’ 
standpoint the interesting aspect of 
this case is the flexibility of our serv- 
ice, made possible by our multiple 
plant set-up. 


Obviously it isn’t a good 
idea to shoot orders around 
the country, but it is better 
to doit and get them out 
than allow them to pile 
up in one plant. In an 
emergency it provides a 


NEW YORK CLEVELAND 





WARTIME SERVICE 







le Ue 


CHECK PRINTERS 


Manufacturing Plants at 
CHICAGO 


“plus’’ value for the banks who 
depend upon us for service. 


To us the most gratifying part was 
the spirit with which our factory 
people tackled the orders from the 
gee in distress. They really wanted 

oe them out and, without being 
pr to do so, gave them priority over 
their own orders. As long as we can 
keep that spirit alive, and as long as 
we can retain workers in some of our 
plants, we will get out the orders. 


This is no time to talk much about 
service and, because we have our 
sights focused upon peacetime stand- 
ards, we're not too happy about the 
job now being done. But, in view of 
conditions, which include delays both 
ways in the mails, we aren’t doing 
so badly. Soif you should ever 
receive an order from one of 
_ our plants other than the 
one to which it was sent, 
justrememberit is only be- 
cause we want to get the 
checks in your hands in 
the shortest possible time. 


KANSAS CITY 8T. PAUL 














Cash and Due from Banks 

U. S. Government Securities 
Loans and Discounts 

Other Bonds and Stocks 
Stock in Federal Reserve Bank 


Other Real Estate Owne 


Accrued Interest Receivable 
Overdrafts 
Other Resources 


Capital Stock 

Surplus 

Undivided Profits 

Reserve for Contingencies 
Reserve for Taxes, Interest, etc. 
Unearned Discount 


Other Liabilities 
Individual Deposits 
Savings Deposits 

Bank Deposits 

U.S. Government Deposits 





CONDENSED STATEMENT 


FIRST NATIONAL BANK 
IN ST. LOUIS 
At the Close of Business, April 13, 1944 


RESOURCES 


Banking House, Improvements, Furniture and Fixtures 


Customers’ Liability a/c Letters of Credit, Acceptances, etc. 


LIABILITIES 


Liability a/c Letters of Credit, Acceptances, etc. 


City of St. Louis and Other Public Funds 
Total Deposits 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


$101,598,397.97 


$213,477,541.87 
37,018,855.54 
96, 247,493.88 
39,803,349.08 
— 2,478, 112.03 


$414,366,217.99 
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date set for the opening of the Institute © 


by several “‘teaser’’ ads in the news- 
papers and “‘teaser’’ spot announce- 
ments on the radio. These ads told of 


an “announcement of importance to 


home owners and home buyers” soon 
to be made by The Dime Savings Bank 
of Brooklyn. They urged our readers 
and listeners to write or phone the 
bank and have their names and 
addresses placed on our mailing list, 
for advance information and a free 
booklet explaining our new plan. 
More than 1,500 persons responded to 
this advertising. 


‘THE next step, prior to the official 

opening, was to hold several advance 
showings, for such selected groups as 
exhibitors, magazine editors, real estate 
editors of various newspapers, builders, 
brokers, etc. Prominent local citizens 
and officials were invited to attend the 
opening, including the borough presi- 
dent of Brooklyn, presidents of banks, 
the regional director of the FHA, and 
the presidents of our local utility com- 
panies. Photographers were present, 
of course, and many pictures were 
taken. These pictures were sent to all 
papers, accompanied by our formal 
news release. The newspapers and 
magazines were exceptionally quick 
to sense the news value of the Home 
Buyers Institute and gave us a con- 
siderable amount of publicity in the 
form of a story and pictures, in spite 
of the present acute newsprint short- 
age. 

In addition to the direct advertising 
and publicity benefits to be derived, 
supplementary publicity was obtained 
through our various exhibitors. Several 
of these exhibitors publish house 
organs, in which they carried items 
pertaining to our Home Buyers Insti- 
tute plan and to their specific exhibit. 
Others have informed us of their 
intention to use stuffers, advertising 
their exhibit, to be sent out with the 
monthly bills to their customers. Still 
others have suggested the possibilities 
of some mention of this exhibit in their 
own newspaper advertising. 


[NTEREST now in home building and 

home buying is one of the factors 
indicative of a bright outlook for post- 
war realty, especially in the field of 
one-family houses which is expected 
to contain the bulk of post-war resi- 
dential construction and in which field 
The Dime Savings Bank of Brooklyn 
has always been a most active partici- 
pant. 

Financial institutions should be par- 
ticularly interested in any plan to 
stimulate post-war home building. It 
is through such planning that more 
and sounder mortgage loans will be 
made available, communities will be 
better developed, and the field for 


| banking services will be broadened. 
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PRACTICAL 
PLANNING 


(CONTINUED FROM PAGE 20) 


decade and will be at least double the 
average annual volume of the decade 
1930-1939. In the coming decade, 
annual contracts should average over 
$5.2 billion in terms of 1940 values 
for the eastern states alone. That 
would be an increase of better than 
25 per cent over the 1940 volume. 
Already F. W. Dodge files contain re- 
ports of more than 21,000 specific 
projects, either postponed for the 
duration or newly planned for post- 
war construction. 

According to estimates of the Bureau 
of Agricultural Economics, expendi- 
tures on farm buildings and machinery 
dropped from $1,802,000,000 in 1941 
to $1,359,000,000 in 1942, a decrease 
of nearly $450,000,000. In spite of 
constantly rising cash farm income 
and continued depreciation, there was 
a still further decrease in 1943 because 
of the continued scarcity of farm 
machinery, and building restrictions. 
This represents a tremendous backlog 
of replacement and improvement de- 
mands that will have to. be financed. 


CONSUMER and industry survey 

of post-war markets being conducted 
by the Chamber of Commerce of the 
United States indicates that 64 per 
cent of United States families believe 
they will make major purchases or 
expenditures within six months after 
the war’s end. Based on a selected 
statistical sample, the volume of these 
demands has been computed as follows: 


Automobiles.......... $3,307,500,000 


Household appliances. . 1,215,910,000 
Home furnishings...... 711,410,000 
New homes........... 7,184,800,000 
Home and farm 

improvements....... 7,500,000,000 


The national market for home and 
farm repairs and improvements, as 
estimated by a similar survey at the 
end of 1942, was $6,000,000,000; so 
that in only eight months there was an 
increase of 25 per cent in the potential 
market. The longer the war lasts, the 
greater will be this market for modern- 
ization loans. All of these statistics 
we are relating to our local markets, 
based on pre-war percentages of local 
figures to national figures, e. g., auto- 
mobile registrations and sales, number 
of homes constructed, and farm imple- 
ments in use. Where we can’t find a 
better basis, we can break down the 
national figures or state figures on a 
population percentage basis. 

The fifth major heading, and one on 
which we are doing a great deal of 
work, is: 


(5) PROSPECTS: What are the 


general classifications of our prospects? 
What services can each of those pros- 
pect classifications use? What are 
their individual names and addresses? 

You may think this is a simple 
question; as a matter of fact it is one 
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of the hardest parts of the whole 
program. It has taken hard work, and 
will take still more, to ferret out pros- 
pects for new business and put our 
hands on them; but we know it is the 
sine qua non if we are to “be prepared.”’ 
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SOUTH AMERICA 
aud the WEST INDIES 


The Royal Bank of Canada is well equipped to render valuable assistance to banks and 
business firms interested in developing trade with South America and the West Indies. 


BSranches tu 


Argentina British West Indies Peru 

Brazil Colombia Puerto Rico r 
British Guiana Cuba Uruguay 

British Honduras Dominican Republic Venezuela 


Over 580 Branches in Canada and Newfoundland 


Enquiries are invited by our Business Development Department 
NEW YORK AGENCY — 68 William Street 


THE ROYAL BANK OF CANADA 


Head Office, Montreal— Assets exceed $1,500,000,000 
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ALLIED 


FLAG SETS 


for BANKS 


A BEAUTIFUL SET OF 7 FLAGS OF THE FIGHT- 


ING ALLIES for bank lobbies, counters, patriotic 
displays — size 22 in. high by 29 in. wide. All flags in 
full colors, finest quality, complete with ornamental 
base, shield, and standar Positive guarantee 

of satisfaction or money back. Order direct, — $5 
this ad. Set complete, as illustrated, prepaid 


Send also for*free_catalogue showing all sizes 
of U. 8S. and Allied Flags, and Service,Flags. 


ROLL OF 
HONOR 


* rmanent tribute—beauti- 

walnut plaque, gold-bor- 
flared name plate, sizes for 
any desired number of names. 
Write for price list today. 


REGALIA MFG. CO., Dept. 92, ROCK ISLAND, ILL. 
































“Important letters to be seen by 
several departments were delayed or 
misplaced. Now, we make photo- 
copies of all important letters, in- 
quiries, orders, accounting records 
for all who need them.” You, too, 
will like the way A-PE-CO photo- 
copies expedite office and shop work 
for all departments — save time; 
avoid mistakes. Any girl or boy 
makes A-PE-CO photo-copies of 
anything written, printed, drawn or 
photographed. No technical training 
needed. Get this new business habit. 
In thousands of business houses it’s 
indispensable, 
Send for A-PE-CO folder now! 

AMERICAN PHOTOCOPY EQUIPMENT CO. 
2849 N. Clark St., Dept. J8-54, Chicago 14, Ill. 


Representatives in Principal Cities. 
In Canada: Railway & Power Eng. Corp., Ltd. 


A-PE-CO eee 
” Photo Exact’ Copies 


Made Fast by Anyone, Anytime 
PHOTO-COPYER( =, 


$5500 ie 
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We have set up the general classi- 
fications, and are adding hundreds of 
names to our “prospect” list. 

Having made a fair start on this 
phase, we soon found ourselves right 
up against the next major question: 

(6) NEW BUSINESS METHODS: 
What methods are we now using to get 
new business? What changes should 
we consider making in these methods? 
Should we go direct to the individual 
or commercial consumer? Should we 
rely solely upon the dealer? Should 
we go direct to the manufacturer? 
What new methods should we consider 
adopting? Should we make these 
changes, or adopt these new methods, 
now? What are we doing to maintain 
direct contact with, and the good will 
of, present and pre-war sources of 
business? What are we doing to estab- 
lish new sources of business? Are we 
contacting prospective customers or 
sources of new business to determine 
their requirements, inform them of our 
present and post-war facilities, and 
urge them to include our bank in their 
plans? Do we need some additional 
outside sales representatives now? 
How many will we need in the post- 
war era? Where will we get them? 
How will we train them? What pay 
scale and incentive plans should we 
use? Which services will they be used 
to promote? 

Needless to say we haven’t arrived 
at all the answers to these questions, 
but we think we know the answers to 
some of them. At least we are con- 
scious of the problems and thinking 
about them. 

Now we come to the general man- 
agement problems: 

(7) MANAGEMENT: What ob- 
stacles must be overcome, or improve- 
ments made, in the general manage- 
ment of the bank? Some of the items 
being considered are: Service to cus- 
tomers; banking hours; location; physi- 
cal layout and facilities; credit poli- 
cies; personnel; equipment; accounting 
methods, operating procedures, rec- 
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ords, and reports; purchasing; financial 
policies; advertising, public relations, 
and research; and even corporate 
structure or charter powers. 

One of the most important of these 
subjects may be personnel, involving 
such factors as selection, job classifica- 
tion, placement, training, rating, ad- 
vancement, welfare, compensation, and 
security. Men and women now in the 
service who will return to the com- 
munity when the war is over are de- 
serving of especial consideration. Many 
of these will not be the same people 
they were when they left. They will 
have grown in experience and stature 
beyond their years. It probably will 
be well to set up a special card index 
on them, showing their experience, 
abilities, and aptitudes in their previ- 
ous work in the bank; showing all we 
can about their specialized training 
and accomplishments in military life; 
and to arrive at some tentative deci- 
sion as to their proper placement, 
training, and compensation when they 
return. 

Another question under the heading 
of management is whether we need 
more or less centralization of responsi- 
bility and authority, particularly with 
respect to planning, rates, personnel, 
credit policies, and advertising. 

(8) FUTURE: What will be the 
effect of all the foregoing facts, ques- 
tions, answers, or decisions on the 
bank’s earnings, balance sheet, per- 
sonnel and public relations? 

(9) PROGRESS: We need con- 
stantly to check ourselves as to what 
progress has been made and is being 
made in our post-war planning pro- 
gram. It’s all right to be thinking 
about the subject, but what are we 
doing about it. Are we keeping up or 
lagging behind? Frankly, we are im- 
patient with ourselves .. . which may 
be either a good or a bad sign, depend- 
ing upon the point of view. 

The last, but by no means least, 
heading in our post-war planning out- 
line for the individual officers to study 
is entitled: 

(10) YOU: Where do you as an 
individual fit into the over-all picture? 
Is the best use being made of your 
particular talents? Stop and take 
stock of your own past training and 
experience, your present duties, and 
arrive at an honest appraisal of your 
own future possibilities. What are you 
doing to improve those possibilities? 


AS a result of evolving this outline 
and using it as a guide for our 
planning efforts, we believe that the 
day the war is over we are going to 
know exactly what we want to do, who 
is going to do it, where the business is, 
and how we are going to get our share 
of it. 
The time is shorter than we think. 
The time to start planning is now. 
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Alton National Bank 
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Arnold, Missouri 
Bonk of Maxville 





Bartlesville, Oklahoma 
R. T. Haughton Co. 


Batavia, Illinois 
First National Bank 


Batesville, Arkansas 
First National Bank 


Boxter Springs, Kansas 
Boxter Springs Bank 


Beatrice, Nebraska 
Union State Bank 


Beaver Dam, Wisconsin 
Old National Bank 


Beckley, W. Virginia 
Beckley Nat'l & Ex‘ge Bank 


Belleville, Hlinois 

Belleville Bank & Trust Co. 
Belleville National Bank 
Belleville Savings Bank 

St. Clair National Bank 


Biloxi, Mississippi 
First National Bank 
Peoples Bank 


Blythesville, Arkansas 
Formers Bank & Trust Co. 


Bonne Terre, Missouri 
First State Bank 


Booneville, Mississippi 
Booneville Banking Co. 


Bowling Green, Kentucky 
Citizens National Bank 


Burlington, Kansas 
Peoples National Bank 


Cape Girardeau, Missouri 
First National Bank 


Carbondale, Illinois 
Carbondale National Bank 
First National Bank 


Carbon Hill, Alabame 
Citizens Bank 


Carlinville, Illinois 
Carlinville National Bank 


Caruthersville, Missouri 
Citizens Trust Co. 
Not'l Bank Caruthersville 


Carlyle, Illinois 
First National Bank 


Centerville, lowa 
Centerville National Bank 
Wooden Savings Bank 


Centralia, Illinois 
Merchants State Bank 
Old National Bank 


Charleston, West Virginia 
Charleston National Bank 


Chattanooga, Tennessee 
Morris Plan Bank 
Hamilton National Bank 


’ Chester, Illinois 
First State Bank 


Chicago, Illinois 
Central National Bank 
Drexel State Bank 

1. C. Bank & Trust Co. 
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Citizens-Farmers Nat'l Bank 
Oklahoma National Bank 
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State National Bank 
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First National 
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Detroit, Michigan 
Industrial National Bank 
Manufacturers Natt Bank 


Duncan, Oklchoma. 
First National Bank 
Security National Bank 


East St. Louis, Illinois 
Nat'l Stockyards Nat'l Bank. 


Edwardsville, Illinois 
Bank of Edwardsville 
Edwardsville National Bank 


Eldorado, Illinois 
C. P. Burnett & Sons 


Elgin, Illinois 
Elgin City Banking Co. 
Home Banks 


Elkhart, Illinois 
Elkhart State Bank 


Fairmont, West Virginia 
First National Bank 


Farmington, Illinois 
A. C. Steinberg & Co. 


Farmington, Missouri 
United Bank 


Ferguson, Missouri 
Bank of Ferguson 


Festus, Missouri 
Citizens Bank 
Farmers & Merchants Bank 


Fieldale, Virginia 
Bank of Fieldale 


Flora, Illinois 
First National Bank 


Fort Madison, lowa 
lowa State Bank 


Fort Smith, Arkansas 
City National Bank 
First National Bank 


Frankfort, Indiana 
Clinton Co. Bank—Trust Co. 


Franklin, Pennsylvania 
Exchange Bank & Trust Co. 


Fremont, Nebraska 
Fremont National Bank 


Gainesville, Georgia 
Gainesville National Bank 


Gillespie, Illinois 
Gillespie National Bank 


Gowanda, New York 
Bank of Gowanda 


Graceville, Florida 


Granite City Natl Bank 
Granite City Tr & Sav. Bk. 
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Amer. Exchange Nat'l f 
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Sturgeon Bay, Wiscons 
Bank of Sturgeon Bay 


Sturgis, Michigan 
Citizens State Bank 


Sullivan, Missouri 
Bank of Sullivan 
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Twelve Points State Ba 


Texas City, Texas 
Texas City National Ba 
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Central Trust Company 
State Savings Bank 


Trenton, Tennessee 
Bank of Trenton 


Tulsa, Oklahoma 
Producers National Ba 
Tulsa Tr. Co. Sec. Nat'l 


Tupelo, Mississippi 
People Bk. & Tr. Co. 


Valmeyer, Illinois 
Farmers State Bank 


Van Buren, Arkansas 
First National Bank 


Vera Cruz, Mexico 
Banco Nac’l de Mexico 


Waco, Texas 
Liberty National Bank 


Walworth, Wisconsin 
Walworth State Bank 


Washington, Indiana 
Peoples National Bank 


Waukegan, Illinois 
Waukegan National Bc 


Waverly, lowa 
First National Bank 


Wellston, Missouri 
First National Bank 
Industrial Bank & Trust 
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West Blocton Savings B 
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“Awarded to the men and women 
\ of Burroughs for outstanding 
production of war materials”’ 


* x * 


Years of experience in precision manufacturing 
are enabling Burroughs to produce and deliver 
the famous Norden bombsight—one of the most 
precise instruments used in modern warfare. 

New figuring and accounting machines are also 
being produced by Burroughs for the Army, Navy, 
U. S. Government and other enterprises whose 
needs are approved by the War Production Board. 


LET'S ALL BACK THE ATTACK! 
* BUY MORE WAR BONDS * 


FIGURING, ACCOUNTING AND STATISTICAL MACHINES * NATIONWIDE MAINTENANCE SERVICE 


$ 








Uncle Sam’s billion-dollar payday calls for global strategy. 
For over ten million men must be paid .. . on the spot, which 
might be Alaska or Australia, Iceland or India, South America 
or China... in cash they can spend, which means dollars and 
dinari, pounds and pesos, rupees and rubles. 


Each man’s pay is a complicated calculation that considers 
rank . . . allowance for subsistence . . . allotments for depend- 


ents... extra pay for specialist’s ratings, overseas service, 
distinguished service awards and qualification in the use of 
arms... deductions for insurance premiums, War Bonds and 


special items. 


Plainly, Uncle Sam’s billion-dollar payday involves one of 
the greatest figuring and record-keeping jobs of all time, 
impossible to perform without accounting machines. In the 
armed services and in government offices, thousands of fast, 
accurate Burroughs adding, calculating and accounting 
machines are playing an outstanding part in this war work so 
vital to our fighters and to their families at home. 


BURROUGHS ADDING MACHINE CO. « DETROIT 32, MICH. 


Burroughs 


e BUSINESS MACHINE SUPPLIES 





